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UNDAF/Country Programme: United Nations outcome 1 involving UNDP: By 2022, people and ecosystems in the
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protection is strengthened (From the Subregional programme document for the Pacific Island Countries and
Territories (2018-2022).
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Planned start date: 2020 Planned end date: 2027
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Brief project description:

The project supports the Government of Republic of the Marshall Islands (GoRMI) in adapting to increasing
climate risks, particularly more frequent and extreme droughts, which impact the country’s drinking water supply.
Communities and the households in RMI primarily rely on a single water resource and supply system, which makes
them highly vulnerable to risks of water shortages and drought. Despite previous water related investments, the
people of RMI still do not have year-round access to safe freshwater supply for drinking, cooking hygiene and
sanitation, particularly under droughts lengthened through climate change impacts.
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The project will improve household and community rainwater harvesting and storage structures to increase
resilience of water supply in all outer islands and atolls accounting for approximately 28% of RM!’s population,
including 7,630 (49%) women, currently at risk. The project will also secure groundwater resources from
contamination due to inundation caused by wave overtopping of seawater.

The project will strengthen the technical capacities of national and subnational institutions and key stakeholders
for sustaining and replicating project results.

The proposed project leverages domestic financing (USD 6.12 million in cash) to meet baseline water
requirements to provide an essential though non-revenue generating public good. The project aligns with
GoRMI’s key climate change and specifically with water sector policies and strategies and has been developed
through extensive consultation with the national and local government units, Non-Government Organisations
(NGOs), Community-Based Organisations (CBOs) and beneficiary communities. The proposed project is aligned
with RMI’s NDC and country work programme to the GCF. The project will be implemented following UNDP’s
direct implementation modality (DIM) with GoRMLI’s Environmental Protection Authority (EPA) as the lead
executive for the project.

FINANCING PLAN

GCF grant USD 18,631,216

UNDP TRAC resources =

Cash co-financing to be administered by UNDP {from | USD 6,116,092
GoRMI)

(1} Total Budget administered by UNDP USD 24,747,308

PARALLEL CO-FINANCING (all other co-financing (cash and in-kind} administered by other entities, non-cash co-
financing administered by UNDP)

UNDP | -
Government

(2) Total co-financing

(3) Grand-Total Project Financing {1)+(2) UsD 24,747,308
SIGNATURES
Signature: Agreed by Date/Month/Year:

M Government

Hclm.. i’stoph'er J. Loeak . 22 May 2020
Minister in Assistance to the President and
Hon. r./
Minister of Finance, Banking and Postal Services
Signature: Agreed by UNDP | Date/Month/Year:
Mr. Levan Boudze p 21-May-2020
Resident Representative W&

Disbursement: Government is aware of the conditions of disbursement ascribed to the first and subsequent
tranches of the GCF funding as specified in the FAA (and in particular Clause 8 and 9.02 of the FAA). To the
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extent that these obligations reflect actions of the Government, the Government must ensure that the
conditions are met and there is continuing compliance, and understands that availability of GCF funding is
contingent on meeting such requirements and such compliance.
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. DEVELOPMENT CHALLENGE

1. Development: The Republic of the Marshall Islands (RMI) is a small island developing state (SIDS) consisting
of 29 coral atolls and five single islands. The nation is a large-ocean state, with a total land area of only 182 km?,
spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which are mostly remote and
lie merely 2 m above sea level on average. There are no rivers, streams or lakes in RMI and the number of small
surface ponds is very limited.

2. The RMI is particularly vulnerable to climate change. With its climate influenced by large ocean-atmosphere
interactions such as trade winds, El Nifio, monsoons and tropical cyclones, and with populations and infrastructure
concentrated in small low-lying islands and atolls largest of which is only 16 km?, any rise in sea-level, changes in
weather patterns or extreme events have significant and profound effects on settlements, living conditions and the
economy. The hydro-geophysical features of the country significantly contribute to its high vulnerabilities to natural
disasters and climate change. Although not RMI is not located within the core cyclone belt, its geographic location
is such that it is heavily influenced by storms, king tides, sea level rise, El Nifio, reduced annual rainfall and
temperature rise contributing to reduction of water security for the residents of RMI.

3. Droughts and storm waves are the main extreme events that impact RMI. Historical data show a decreasing
trend of rainfall quantities, with drought risk respectively increasing. Periods of drought are a common occurrence
after an El Nifio-Southern Oscillation (ENSO). The atolls and islands located 10°N and further north receive less than
1,250 mm (50 inches), while the atolls and islands located further south of 7°N receive more than 2,500 mm {100
inches) of rain annually.

4. Despite the minimal contributions to global greenhouse gas emissions, RMI is disproportionately burdened
with the significant impacts from climate change risks. The root cause of this adverse condition is its high exposure
and vulnerability to climate hazards, combined with limited adaptive capacity. RMI is highly exposed to, and
threatened by; sea level rise, extreme tidal events (such as king tides), as well as higher rainfall episodes with
longer and more intense dry periods. A number of environmental, economic, and socio-political factors contribute
to its vuinerabilities, and lead to increased risks of climate change impacts in RMI including the following:

e Small and low-lying atolls and islands
e  Geographic and economic isolation to other countries and from atoll to atoll within the country
e limited capacity for earning in the outer atolls and islands.

5. Climate change adaptation and water resilience are key priorities for RMI, and the country has developed
policies and plans to execute these commitments. The project is aligned with and directly delivers on these priorities
outlined by RMI’s national development, climate change, water, and disaster risk management policy. Major policy
frameworks in RMI this proposed project is aligned with include Vision 2018, the National Strategic Plan (NSP), the
Joint National Action Plan on Climate Change Adaptation and Disaster Risk Management (JNAP), the National Water
and Sanitation Policy and the National Environmental Protection Act (Amendment) 2016.

6. Specifically, climate change resilience and water sector improvements are part of three of the ten goals in
Vision 2018 (2001), the first segment of RMI’s long-term Strategic Development Plan Framework 2003-2018 and is
the principal policy instrument guiding RMI’s sustainable development. Climate change and water resilience are
highlighted as critical priorities in the NSP, particularly in achieving environment and climate change resiliency and
infrastructure development. The amended National Environmental Protection Act of 2016 designated RMI
Environmental Protection Authority (EPA) as the Water Office, who will monitor and implement the National Water
and Sanitation Policy and the 5- year National Water and Sanitation Policy Action Plan.

7. The project is directly aligned with two of the GCF result areas: Increasing climate-resilient sustainable
development for increased health and well-being, and food and water security; and for resilient infrastructure and
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built environment to climate change threats. Construction of quality rainwater harvesting systems and community
storage will ensure that the project improves water security for the vulnerable inhabitants in RM!’s outer atolls and
islands and increases the resilience of existing rainwater harvesting infrastructure. The project will also introduce
and enable sustained operations and maintenance procedures to ensure that the rainwater harvesting infrastructure
will continue to supply water throughout its design life. Rehabilitation and protection of the existing groundwater
wells will improve the resilience of existing infrastructure to the climate change threat of inundation caused by wave
overtopping of seawater.

8. The project atso aligns with and delivers on key international goals and frameworks that RM1 is committed to,
including the United Nations Framework Convention on Climate Change (UNFCCC), the Sendai Framework for
Disaster Risk Reduction 2015-2030, and the Sustainable Development Goals {SGDs) — especially SDG6: Ensure access
to water and sanitation for all, SDG 5: Achieve gender equality and empower all women and girls, and SDG 13: Take
urgent action to combat climate change and its impacts.

Key Barriers
9. There are a number of barriers faced by the Marshallese people living in the outer atolls and islands that need
to be addressed in order to bring about transformational impact that is both effective and sustainabte.

10. Limited national financial resources and dependency on fragmented external financing: In the remote outer
atolls and islands of RMI, there is a lack of income-generating opportunities leading to high unemployment, financial
hardship, factors providing incentives for urban migration from outer atolls and islands to Majuro, and international
migration to the United States. In outer islands and atolls, 20% of the population lives on less than USD1 a day.

11. Insufficient water infrastructure, not resilient to prolonged drought, leading to lack of and chronic shortage
of safe freshwater for people living in the low-lying atolls and islands: The frequent water shortages in the outer
atolls and islands are caused by a combination of inefficient water infrastructure unable to meet the minimum
demand of 20 litres per person per day, and insufficient and often one-off water-related investments, financed
through time-bound projects. Water investments in RMI to date have typically been allocated reactively after a
drought event, rather than the investments being placed strategically to avoid or mitigate shortages during droughts
and/or to holistically strengthen and improve the freshwater resource system in which communities rely on during
drought and non-drought times.

12. Open groundwater wells susceptible to contamination by wave overtopping, especially during king tides:
Storm surges and king tides have been documented as causing widespread damage in the Marshall Islands during
events such as the tidal surge inundation event in March 2014. Based on predictions for Kiribati, RM! can expect a
significant increase in the frequency of king tides (currently 3%-5% of high tides) as a result of climate change where
90% of normal high tides will have the same classification as king tides by 2090. Limited information is currently
available in terms of location of wells, its quality, quantity and usage of groundwater. Some initiatives have been
implemented where groundwater quality have been tested. Data availability is inconsistent in terms of
methodology, parameters measured, locations, and frequency, especially in the rural areas of RMI. Groundwater
resources can potentially serve as critical alternative to freshwater resources especially in times of low precipitation
in the norther atolls and islands.

13.  Limited access and availability, and systemizing knowledge of alternative sources of water for household
and community usage: There is limited information available to the communities in outer atolls and islands on water
conservation practices and community-specific water demand management, including the encouragement of
sustainable operations and maintenance practices. There are few campaigns for water conservation and virtually no
promotion of water efficient appliances.

14. Unsustainable and ineffective operation and maintenance practices: Operations and maintenance costs,
especially for advanced technology options such as stationary reverse osmosis systems, are often funded through
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grants and/or by external providers for limited periods. This is not a sustainable solution. Programmatic and
financially sustainable long-term sources of funding to support operations and maintenance of households and
community rainwater harvesting systems has not been supported. Improper maintenance of rainwater harvesting
systems, often leads to contamination of drinking water and illness. Outer atolls and island communities need to be
responsible for the operation and maintenance of their RWH and storage systems. But residents in the rural
communities need training in basic carpentry to enable them to maintain and repair RWH systems (especially gutters
and downpipes) to capture rainwater from the full roof area. Training is also needed in repair of non-operational or
leaking cement rainwater storage tanks.

15.  Limited participation and empowerment of women in efficient water management practices: Women in
RMI generally manage household tasks including care of childcare, the elderly, gardens and small livestock so are
heavily impacted by water security issues. However, historically they have limited engagement in water and
sanitation decision-making at community or island level and limited exposure to water and sanitation awareness
training.

1. STRATEGY

The Project Objective is to increase resilience of water resources for drinking and hygiene for vuinerable people and
communities in the outer atolls and istands of RM! to the impacts of climate change, specifically prolonged droughts.

16.  Theproject hasthree inter-related outputs that not only aim to achieve impact potential as described in Figure
1 below, but also to create enabling conditions for scaling up and replicating the project impact beyond the
immediate target areas. Each of these outputs comprises a set of activities, which in turn have been designed to
remove specific barriers that impede the achievement of the climate change resilience objective. It is the
combination of all three outputs that will lead to achieving communities in the outer atolls and islands having a
reliable, safe freshwater supply and the necessary water governance and coordination mechanisms that are
sufficient to see them through the projected future drought periods. All three Outputs are critical for achieving the
urgent climate change adaptation priority of strengthening integrated water security for RMI.

17.  The theory of change for this project described below demonstrates how the implementation of project
activities leads to short-term outputs of the project. These outputs lead to longer-term outcomes which include
increased water availability to close the water supply-demand balance gap and enhanced ability of RMI to prepare
for and respond to climate change induced drought events. These outcomes contribute to strengthening climate-
resilient sustainable development of the country.

18.  Output 1 of the project will implement the optimal mix of interventions to ensure climate resilient water
security in outer atolls and islands of RMI. The optimal mix of interventions is based on resilient design criteria and
cost-effectiveness. The interventions need to bridge the gap between current water supply capacity and the capacity
needed to supply at least 20 litres per capita per day (lpcd} year round, including during drought events aggravated
in frequency and duration by climate change. To achieve this output, two activities will be implemented including
improving existing rainwater harvesting systems for community buildings and households and providing additional
new rainwater harvesting systems and increase of storage capacity.

19.  Asdescribed in the barrier section, RMI has insufficient water infrastructure in the low-lying atolls and islands
that is not resilient to prolonged drought. Water shortages occur in RMI because access to safe freshwater resources
is largely dependent on rainwater. In many communities in both urban and outer atolls and islands of RMI,
households rely primarily, and often solely, on their household and community RWH systems. Historically, many of
the existing community rainwater harvesting systems have fragmented oversight for their operations and
maintenance management which often results in storage tanks sitting empty due to broken gutters and downpipes.
Household rainwater harvesting systems also suffer from a lack of maintenance and poor quality materials and
workmanship. The resulting efficiency of the existing harvesting systems is currently very low at 20% for households
and 35% for community buildings resulting in very low rainwater capture.
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20. Climate modeling undertaken for the project distinguished between non-climate-induced (baseline) drought
and climate-induced droughts which formed the basis for climate change additionality. The project will meet the
water supply gap for both types of drought with the baseline drought requirements fully financed by government
and the gap due to climate change supported by GCF. The investments from both government and GCF will be
implemented simultaneously.

21. Output 1 will improve existing rainwater harvesting systems through installing new guttering systems at
community buildings and households so that all of the available roof area is connected to storage tanks and the
overall rainwater harvesting capture efficiency meets best practice. Output 1 will also build new storage tanks at
existing suitable community buildings and at new roof catchment systems. Long life, high quality materials will be
used at all sites to ensure the sustainability of the project. First flush devices will be included with the guttering
systems to protect drinking water quality. The project design incorporates good practices and lessons learned from
similar projects including the International Organization for Migration (IOM) “Rainwater Harvesting Improvement
Project” supported by the New Zealand Government that piloted the improvement of rainwater harvesting systems
at the household level in four of the outer atolls.

FUND-LEVEL ‘ INCREASED RESILIENCE OF HEALTH AND WELL-BEING, AND FOOD AND WATER SECURITY FOR THE MOST VULNERABLE PEOPLE ]
IMPACT AND COMMUNITIES
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Figure 1: Theory of Change

22.  Output 2 will optimize alternative water sources to reduce reliance on harvested rainwater in the context of
reduced rainfall. To achieve this output, there are two supporting activities. The first is to protect groundwater wells
from more frequent storm surges and contamination. The second is to enhance women and youth’s leadership
through best practices and community awareness on efficient use of rainwater.

23. The importance of groundwater as a critical secondary water source for non-potable water uses was
demonstrated during previous drought events and is highly relevant for building additional resilience. Itsimportance
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lies in meeting non-potable water demand and reducing the burden on the rainwater harvesting drinking water
supplies. As described in the barrier section, at present wells are mostly unprotected and represent a means for
contamination from climate change events (e.g. storm surge and king tides) to impact groundwater resources.

24, Asdescribed in the barrier section, there is limited technical information available to the communities in outer
atolls and islands. Output 2 will provide training for women and youth to ensure that they are empowered for water
decision making. This will address the barrier of limited participation and empowerment of women in efficient water
management practices. Output 2 will also establish a network of national and regional specialists on climate change
through formal and informal trainings, and awareness raising on climate change adaptation. The network will create
opportunities for learning exchanges and will facilitate inter-island exchanges on best practices in climate change
risk reduction on water resources, including water security and conservation of water resources. Training programs
will include the development of Water Safety Plans.

25.  Output 3 willimplement climate change induced drought preparedness and response measures in outer atolls
and islands. This output will be supported through two activities. The first activity is to update national-level
contingency plans and national-level water safety plans, and develop Standard Operating Procedures (SOPs) for
climate change induced drought response. The second activity is to develop and implement community-level
drought contingency planning in outer islands and atolls. As described in the barrier section, there are unsustainable
and ineffective operation and maintenance practices in place throughout the outer atolls and islands, and indeed
this is also prevalent in the urban center of Majuro. This barrier will be addressed through community-level drought
contingency planning with a focus on operation and maintenance of water infrastructure.

26. The implementation of contingency plans (particularly at the community level), water safety plans and SOPs
for climate change induced drought response, will catalyze a greater impact potential from sub-components 1 and
2. In other words, without Output 3 activities, the expected impact from the other two Outputs is unlikely to be
sustained as the maintenance needs and/or replication/up-scaling needs would have to be financed by another
foreign aid.

27.  Improving water quality and supply at both community and household level will create more equitable access
to water resources for vulnerable groups, including women, children and the elderly, and will improve health and
education outcomes, enhance livelihoods, and reduce household and community level conflict caused by water
shortages. The establishment of Community-based Water Committees {CWCs) through this project will enable the
active and equitable participation of women to support the decision-making in community specific water safety
planning.

28. Lastly, the knowledge accumulation and lessons sharing activity under Output 3 is expected to extend the
project’s replication potential beyond RMI. Many Pacific SIDS face similar vulnerability to climate change induced
water scarcity. This project will show that technologically simple, low cost and accessible technologies such as
rainwater harvesting if well planned and implemented comprehensively, can solve intractable water scarcity related
to climate change. Opportunities exist for RMI to share their experiences gained during the project with other SIDS,
this will be facilitated through the support that will be provided by the UNDP office in Fiji that is also supporting
other programmes in the region, as well as via other organisations and donors, such as the Secretariat of the Pacific
Regional Environment Programme (SPREP), Adaptation Network, World Bank etc. Finally, project learnings can be
shared via GCF e.g. through GCFs website and forums such as the Structured Dialogues.

29. In addition to directly addressing the Sustainable Development Goal related to ensure access to water and
sanitation for all (Goal 6), and to taking action to combat climate change and its impacts (Goal 13), the project is
expected to contribute to the achievement of the goal, inter alia, related to gender equality (through a target
approach to increase participation of women in island level decision making for water: Goal 5).
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V. RESULTS AND PARTNERSHIPS
i Expected Results:

30. The project contributes towards the UNDP Strategic Plan 2018-21 “Outcome 3: Build resilience to shocks and
crises”. The project also directly contributes towards achievement of the UN Pacific Strategy 2018-2022 “Outcome
1: By 2022, people and ecosystems in the Pacific are more resilient to the impacts of climate change, climate
variability and disasters; and environmental protection is strengthened”. Further, it is aligned with RMI’s
Development Strategy Priority/Pillar “Environment, Climate Change and Resiliency.

31. Increasing climate risks have impacted and will continue to impact RMI’s drinking water supplies, particularly
droughts which are becoming more frequent and extreme. Over the last 50 years, RMI has experienced ten
significant droughts with the last two (in 2013 and 2016) costing the government more than USD 10 million in
response and recovery costs. The challenges of responding to water shortages are exacerbated by the remoteness
of the outer atolls and islands, the difficulty and high cost of transport between atolls, limited sources of available
freshwater, weak water governance and government and community capacity deficiencies.

32.  This project extracts and scales good practices and lessons learned from the various water security and
resilience initiatives implemented in RMI and in similar small island developing states in the Pacific Region. Resilient
design principles were used to evaluate the water resource options. These seven resilient design principles are:
Ownership, Redundancy, Effectiveness, Efficiency, Sustainability, Equity, and Coordination. The project design
considered five sources of water - rainwater harvested by households, rainwater harvested by
communities/municipalities, groundwater accessed through wells, desalinated seawater and demand management
- to determine the optimal and cost-effective portfolio of sources to be developed by the proposed project. The
design objective was to supply a minimum of 20 litres per capita per day (lpcd) year-round, including during drought
events aggravated in frequency and duration by climate change. The analysis used a marginal unit cost of water
approach and determined the optimum mix of investments to meet the water security objectives during droughts.

33. Reverse osmosis {RO) desalination solutions were considered extensively since they have been in place in RMI
on a few atolls. The consultations raised a key concern of the lack of capacity to operate and maintain them,
including supporting large replacement costs for parts during life cycle or total replacement cost at end of life cycle.
RO was reviewed and evaluated against the resilient design principles. New RO installations were considered to be
a non-viable option for remote rural communities and this was discussed/confirmed through consultations with the
stakeholders. Rainwater harvesting and storage was proven through rigorous engineering, financial and economic
analyses, to be the most viable and cost-effective option to meet the drought water security needs of the rural
communities in RMI’s atolls and islands.

34. GCF funds will be used to improve existing rainwater harvesting systems for 158 community buildings and
2,529 households across 77 rural communities in the 24 local government jurisdictions in the outer atolls and islands.
The water gap will be closed by installing new community storage tanks, new community roof catchment systems
and improving existing rainwater harvesting systems for community buildings and households. Rainwater harvesting
system improvements will increase the RWH system efficiency to at least 70% at households and 80% at community
buildings. Existing gutters and downpipes will be renewed with high quality materials including larger round
pipework 150mm in diameter. The improvements will include first flush diverters and insect screens, for improved
water quality. These improvements will provide an additional 11,302 m? of water to achieve the baseline drought, as
well as 9,161 m? of water to meet the climate change induced drought.

35. Several different types of community storage tanks were considered during the project design: moulded
plastic tanks; concrete tanks; concrete block tanks; modular steel tanks with liner; modular HDPE; and timber tanks
with liner. Moulded plastic tanks are already prevalent throughout RMI at both households and some community
buildings but have significant disadvantages in life expectancy and transportability, particularly at the large scale.
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Many atolls and islands have underground or partially underground concrete structures used to store water, with
some built in the 1940s during Warld War Ii. The World War II concrete tanks are ageing and while most are left un-
utilised due to poor condition, lack of nearby roofing surface to capture water, or being located too far away from
settlements or too close to the sea making the stored water too brackish, some are still in use today connected to
rainwater harvesting systems of households and community buildings. Concrete tanks were considered to have
several drawbacks including risk of low potable water quality, risk of leaks and poor environmental sustainability.

36.  Flat pack modular tanks are a modern alternative to concrete tanks and are considered to be the most suitable
option for the large-scale construction of new tanks throughout RMI. The modular flat packed tank option was
selected for its durability, ease and speed of construction, high life expectancy, high potable water quality and
transportability. Shipping of large tanks to small communities in the outer atolls and islands is a major constraint for
other tank types as materials typically need to be offloaded on to small boats due to a lack of wharf infrastructure.
Flat packed tanks also offer the advantage of being able to be moved to different locations, if it becomes necessary.

37.  Under Output 2, GCF funds will install covers, line wells, install an apron and raise sidewalls to protect 2,586
groundwater wells identified within the 77 target communities. This intervention will limit organic matter and trash
from entering through the groundwater well opening thereby maintaining the water quality sufficiently that it can
continue to be used for non-potable purposes (e.g. washing/hygiene). This will strengthen the importance of
groundwater as a supplementary water source, particularly during drought events.

38. To enhance the value of the GCF investment and create a pathway to scale nationally and regionally, this
output will also create opportunities for learning exchanges and will facilitate inter-island exchanges on best
practices in climate change risk reduction on water resources, including water security and conservation of water
resources. Training programs will include the development of Water Safety Plans, which will be focused on training
women and children who are generally responsible to collect water, cleaning and general household duties in the
usage of water based on water quality and available quantity etc, RWH systems operation and maintenance, Demand
Management, Disaster SOPs and drought preparedness. The training will have a focus on water conservation and
prioritization practices especially relating to WASH requirements. This activity will be undertaken in partnership
with the Marshall Islands Red Cross Society, WUTMI, the National Youth Congress, and existing women and youth
networks.

39.  Building on the USP-European Union Global Climate Change Alliance (USP EUGCCA) project, youth expertise
in water demand management will be developed through a Climate Change and Disaster Risk Reduction certification
programme part of a non-formal course of study at the University of the South Pacific. Women and youth engaged
in learning exchange visits will also gather practical management skills, such as project management, written and
oral presentation, reporting, monitoring and evaluation of project, conflict management, etc. Training modules for
other countries/projects have been developed that can be adapted to suit the needs of the RMI project.

40. Training in water demand management will also leverage from the water conservation education and
awareness raising efforts implemented by the Hawaiian Pacific Resources for Education Learning (PREL) in
partnership with the Ministry of Education through the Water for Life project (http://w4l.prel.org/) focused on
schools and youth. The Water for Life project has so far focused only on public schools around Majuro, not in the
rural communities of the outer atolls and islands.

41.  GCF will support the effectiveness of RM! institutions responsible for drought early warning and preparedness,
by strengthening institutional coordination and accountability mechanisms between government departments to
initiate drought preparedness and coordinate response. This output will prepare a system and technology roadmap
for outer island communications, and upgrade communications systems in remote locations and train people to use
them. The project will also support local governments and Community-based Water Committees to mobilize
resources and to develop and implement contingency plans in anticipation of and in response to droughts.
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42. The transformative change for RMI will be the recognition of the need for and achievement of community-
level water resource management. That is, for the first time, combined water capacity and volume data from
household and community tanks will be used to more effectively manage the water resources available to the
population of RMI.

43. GCF funds will be used to develop operations and maintenance (O&M) plans, related standard operating
procedures (SOPs) and provide limited initial capital refurbishment in the form of provisions for materials and spare
parts required for general maintenance to extend the asset lifecycle). The beneficiaries will be responsible for the
operations and maintenance of water assets and technologies promoted. A four-tiered operations and maintenance
(O&M) system is proposed:

o Tier 1: Beneficiary Households and Community Building Owners/Management

e Tier 2: Community-Based Water Committees (CWC) or equivalent representative

e Tier 3: Mayors and Community Leaders (Chiefs) — Mayor Council

e Tier 4: OCS and NDMO/ National Government

44. The institutional changes include the creation of Community-Based Water Committees (CWCs) for each atoll
or island with supporting Mayoral level management defining a long-term Operations and Maintenance structure.
The CWCs will manage and enforce, through the local community government, long-term asset maintenance
practices and support of the installed infrastructure. In addition, over the 25-year life cycle of the project, the
national government has budgeted replacement of assets as part of their operations and maintenance commitment.
This has been agreed to by the national and atoll governments, including formal signoff from the local
mayors/communities. {Letters of support from the mayors are in Annex N).

45.  The development and training of CWCs will provide opportunities for knowledge sharing within and between
island communities. Women and youth will be targeted for training and engagement in CWCs. The CWCs will be
instrumental in not only the operation and maintenance of the RWH systems and protected groundwater wells, but
also in the broader education of communities to better manage water resources. Many of the skills that will be
developed by the CWCs will be transferable to other sectors.

46. Depending upon the status of sanitation access, RMI will utilize the CWCs as conduits for promoting existing
(and future) WASH initiatives as well as repeating surveys to enable the impact of the project on sanitation and
health to be monitored. Improved and ongoing information collection on the status of sanitation and WASH
practices throughout the outer islands will help focus both government and community actions to where they are
most needed and can have the greatest impact.

47. The National Safety Plans require further improvements in documenting and monitoring climate change
triggers, in addition to defining better mechanisms for more efficient and timely communication of issues that trigger
national or atoll level actions to support vulnerable communities.

ii. Partnerships:

48. The jurisdiction of water security is shared across the Office of the Chief Secretary (OCS) and the
Environmental Protection Agency (EPA). EPA is the national authority to coordinate and oversee RM!’s water
governance and operates as a government funded statutory authority with ties to the Ministry of Health and
Environment. This overarching national institution for water governance was only recently formalized through the
Water and Sanitation Policy and National Environmental Protection Act amendment and much work remains to be
done to enhance institutional effectiveness in RMI. Neither of these departments currently have the technical
capacity to implement a project of this size. Nor is there sufficient capacity within the Office of Environmental
Planning and Policy Coordination (OEPPC) to coordinate the work of these departments to improve water supply
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security in the outer atolls and islands. Due to this limitation, the Government requested UNDP to implement this
project under direct implementation modality.

49.  During implementation, UNDP will assess the engagement of project partners, including government
departments such as EPA and OCS, the International Organization for Migration (IOM) for provision of specific
services consistent with the Direct Implementation Modality. IOM has a sub-regional office in Pohnpei and a sub-
office in Majuro that have been implementing projects on water in RMI, FSM and other Pacific SIDS.

jii. Risks and Assumptions:

50. A UNDP Risk Log has been prepared and can be found in Annex K. As per standard UNDP requirements, the
Project Manager will monitor risks quarterly and report on the status of risks to the UNDP Pacific Office. The UNDP
Pacific Office will record progress in the UNDP ATLAS risk log. Risks will be reported as critical when the impact and
probablity are high (i.e. when impact is rated as 5 and probablity is 1,2,3,4, 5 or when impact is rated as 4 and
probability is rated at 3 or higher). Management responses to critical risks will also be reported in the Annual Project.

51.  This project has completed the UNDP social and environmental screening procedure {(see SESP attached as
Annex H). The overall social and environmental risk category for this project is Moderate. The project is likely to have
some short-term, small-scale environmental impacts during implementation, but will ultimately have considerable,
long-term environmental benefits.

52.  Only one moderate environmental risk was identified, due to general construction impacts. With the
appropriate mitigation measures put in place during construction, the project will have a low risk over the short to
medium term. It is highly unlikely that the project will have any medium to long term and/or irreversible impacts.

53. One moderate social risk was identified, associated with the limited capacity of agencies responsible for
water. Social benefits are significant and can provide long-term improvements to the lives of communities in the
target areas. The project will also promote inclusion, particularly of women and vulnerable groups.

54.  Key considerations in minimizing environmental and social impacts during the project are outlined in the
Environmental and Social Management Framework and Management Plan (ESMFMP) in Appendix H, but include
social inclusion and consultation, sediment and erosion control, and health and safety for workers and community.
Physical impacts will be primarily associated with construction and installation of equipment, such as rainwater
tanks, groundwater wells and pumps. These impacts will be relatively minor and of a temporary nature.

55.  Social and environmental complaints by communities and people affected by the project can be submitted to
UNDP’s Social and Environmental Compliance Unit (SECU). SECU will respond to claims that UNDP is not in
compliance with applicable environmental and social policies. Complaints can be submitted by e-mail to
project.concerns@undp.org or the UNDP website. Project-affected stakeholders can also request the UNDP Pacific
Office for access to appropriate grievance resolution procedures for hearing and addressing project-related social
and enviornmental complaints and disputes. Environmental and social grievances will be monitored and reported in
the Annual Project Report.

iv. Stakeholder engagement:

56. A wide range of stakeholders will be involved in the project, tailored to the specific needs of the three outputs.
A stakeholder engagement plan is found in Annex I. Key stakeholders to be engaged include a range of government
line ministries to support the project implementation, NGOs, and local communities including some of their
interest/community groups. The government line ministries include OCS, EPA, the National Disaster Management
Office (NDMO), Office of Environmental Planning and Policy Coordination (OEPPC) and the 24 local governments.
Other national partners include the Weather Service Office (WSO) and Majuro Water and Sewer Company (MWSC).
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57. Ingeneral, stakeholder engagementin the projectimplementation begins at the inception workshop which will
be held at the capital. Government departments, mayors from each local government jurisdiction, NGOs/CSOs and
citizens will be invited to the workshop and the focus of the project, the timing of island visits and stakeholder
consultations, types and nature of adaptation investments, and expectations from stakeholders engaged will be
presented. During the first island visit, island-level inception workshop will be organized in each island covering the
sametopics.

58. Each Output of the project has its own stakeholder groups:
(i) Output 1 will be delivered in partnership with national partners and NGOs, including OCS, OEPPC, NDMO
IOM, the Marshall Islands Red Cross Society (MIRCS), and other national entities and international
partners.

(i) Output 2 will be detivered in partnership with national partners including OCS, OEPPC, NDMO I0M,
as well as MIRCS, WUTMI, and the University of the South Pacific (USP).

(iii) Output 3 will be delivered in partnership with a range of parties, including the Government of RMI,
NGOs, CSOs, academia and the private sector.

59. Informal stakeholder engagement may take place at any time and any location within the operational terms
and guidelines set out by the project at start ofimplementation.

60. Full details on the proposed Stakeholder, Community, and Youth Engagement Strategies can be found in
Annex |.

V. Gender equality and empowering women:

61. RMI has a population that is approximately 50% women. The population is also very young, the second
youngest in the Pacific region, with just over 50% of the population younger than 20 years of age. Marshallese
women are often responsible for water collection and are strongly dependent on availability of water for household
chores such as cooking and laundry. Women also share a disproportionate burden from water shortages, given their
critical roles they play in household responsible for securing and utilizing safe and sufficient water for the family.

62. The Gender Assessment and Action Plan for this project is presented in Annex J. The project design team used
a participatory bottom-up approach to ensure that proposed investments would directly respond to the identified
needs and priorities of communities, households and vulnerable groups of people. Access to water is being designed
in a way that is equitable and safe for all, but particularly women.

63. The project will increase the availability of fresh water throughout the year and during drought periods. This
will result in:

¢ women and girls spending less time collecting water for their families

e women having access to safe and clean water for menstrual hygiene

e increased resilience of health and well-being, food and water security and

e less interruption to women’s handicraft production — a primary source of income for many women in RMI.

64. The project is expected to bring a range of gender-responsive development impacts. Improving water quality
and supply at both community and household level through this project will create more equitable access to water
resources for vulnerable groups including women, children, the elderly and those with disabilities, and will improve
health and education outcomes, enhance livelihoods, and reduce household and community level conflict caused by
water shortages.
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65.  The project will provide for women'’s direct engagement in a community decision-making process through
their inclusion on Community-based Water Committees to ensure they have a formal, public role in water
management. Women and youth will particularly be targeted for training. Female trainers will be trained and
empowered to ensure that women’s specific vulnerabilities to climate change and water management are
addressed. Over time, this could lead to women’s increased engagement in broader political processes at community
and island level.

66. Women and youth from targeted communities will be trained in operations and maintenance and
construction skills of household and rainwater harvesting systems, groundwater wells etc. This will enable women
and young people living in rural areas who have limited employment opportunities to be actively engaged in
designing, constructing, operating, maintaining and monitoring community water security investments, which will
serve to build sustainability and increase employability. A Gender and Youth Specialist will be engaged during
implementation to build the capacity of project staff and stakeholders for gender mainstreaming and monitoring
and assist with implementation as needed.

vi. South-South and Triangular Cooperation (SSC/TrC):

67.  Opportunities for cooperation will be identified to assist the government in attracting knowledge and
technology transfer through the south-south cooperation in the region and globally, particularly among SIDS in the
area of water security in the context of climate change.

vii. Sustainability and Scaling Up:

68.  The project was designed in close consultation with and involvement of relevant government agencies and
technical line departments, international agencies such as IOM and Red Cross, local NGOs, private sector, and
community CBOs on the target atolls. These consultations and discussions, combined with tried and tested models
for improved and resilient water management such as the development of the CWCs, provide the project with a
sound approach and a set of interventions that meet adaptation priorities and intervention needs that will be
implemented with strong community participation and engagement of local officials. Building on this foundation,
the project ensures that the investments, as well as the results of the interventions, are sustained beyond the project
period and in the longer-term through the following elements of project design and implementation.

69.  Approximately 66% of the proposed project investment will be to install and upgrade rooftop rainwater
harvesting mechanisms and to increase water storage capacity at the household and community levels. The
household investments will be operated and maintained over the lifetime of the components by the private
household as it is their private interest to do so. The lifetime of the components used to upgrade or install rooftop
water catchment units are 10 years and the lifetime of the water storage tanks are 25 years and 20 years for tank
linings as per the manufacturers’ specifications certified by independent assessments.

70.  Toensure the sustainable management of the harvesting and storage systems and the equitable distribution,
operation and maintenance of the water resource, the project will provide training to CWCs to conduct simple water
balance assessments and access plans for community water resources.

71.  The project will invest in strengthening capacity and existing institutions in charge of early warning,
preparedness and response to hydro-meteorological hazards (e.g. National Disaster Management Office). Technical
operations staff will be trained to communicate and disseminate drought forecasts and mobilize government
departments and ministries in disaster response. The SOPs developed at both national level and at the community
level can be further developed and adaptively managed by the beneficiaries.

15|Page



V. PROJECT MANAGEMENT

i Cost efficiency and effectiveness:

72.  Marginal Abatement Cost Curves (MACC) were used to assess the most cost-effective sequence of water
supply augmentation measures to ensure water security by 2045 for targeted islands/ atolls. Based on the cost-curve
analysis, the three most cost-effective intervention types to meet the water security target were community building
RWH improvement and new storage tanks for existing community building; new community roof structures with
RWH and storage tanks; and household RWH improvement. This intervention mix was re-evaluated considering
implementability, social and gender aspects. Household RWH systems have significant advantages over community
RWH systems as they are available at the household level, therefore removing any equity or accessibility issues when
compared to community RWH tanks. Based on these criteria, it was decided to provide household RWH
improvements to all households in target communities as the first priority. The remaining water supply gaps would
be closed by choosing the next most cost-effective intervention for each island/atoll.

73.  Agrantis deemed the most suitable form of GCF financing for two reasons: a) GoORMI’s ability to service a GCF
loan from budget or capital market sources is severely constrained; and b) the project will not generate revenues.
GCF funding will play a key role in relation to the evident gaps in current baseline water resource investments.
Together with the co-financing being mobilized for the proposed project, GCF funds will enable the GoRMI to address
the urgent climate adaptation needs in the outer atolls and islands’ most vulnerable areas, while also addressing the
baseline drought.

ii. Economic and/or Financial Analysis

74.  An economic cost-benefit analysis of the project was carried out in accordance with the Guidelines for the
Economic Analysis of Projects of United Nations Development Program (UNDP 2015). The feasibility of the
investments was determined by computing the net present value of the project using a 10% discount rate and a time
horizon of 25 years.

75.  The economic analysis of the proposal was conducted during the design phase, focusing on one major output,
namely Output 1: ‘implementation of optimal mix of interventions to ensure climate resilient water security in outer
atolls and islands of RMI’. Outputs 2 and 3 are integral parts of the project and the benefit streams from the three
outputs cannot be assessed separately.

76.  The benefits of this project occur when water security is ensured during a drought, when compared to the
status quo. The economic benefits were based on the drought costs for the 2015/16 drought and on the existing
water supply infrastructure. The 2015/16 drought is the only drought with detailed information on emergency
response costs and an estimate on the drought-related socio-economic costs and losses.

77. The avoided drought emergency response costs were divided into two key interventions. Firstly, the disaster
response costs for outer islands incurred by NDMO and IOM for purely drinking water related relief support during
the drought 2015/16 were scaled to account for future predicted drought events per affected person and day.
Secondly, the avoided costs for deployment of mabile RO units in case of emergency is assessed on community basis
and is subject to the existing communities’ water supply. the cost-benefit analysis was performed considering two
baseline scenarios to provide a mare differentiated assessment.

78.  The economic analysis indicates that for baseline scenario 1 (GoRMI provides 20 Ipcd to the drought affected
target population by deploying existing and additional mobile RO units), the net present value is positive, and the
expected economic internal rate of return is 12%, which exceeds 10%, the economic opportunity cost of capital. For
baseline scenario 2 (GoRMI provides 4.2 Ipcd to the drought affected target population by deploying existing mobile
RO units only), the net present value is negative, and the expected economic internal rate of return is 4%, which is
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below the economic opportunity cost of capital of 10%. The avoided socio-economic drought-related costs and
losses are composed of two key impacts, namely: 1) Avoided health treatment costs from drought-related diseases
and 2) Loss in reproductive labor due to increased water collection time.

79. The project is expected to generate at least two additional benefit streams. However, these are not easily
quantifiable and in some cases confidence in the values may be low. First is a loss of harvest from small agricultural
areas due to a lack of non-saline water for irrigation, which significantly affected food security. Secondly, the
population from outer islands/ atolls — after completion of the project - would not have to migrate to the two urban
centers, i.e. Majuro and Ebeye, in search for water during drought, reducing the pressure on these urban centers.
Overall, it can be concluded that the project yields a positive net present value when considering the same target
criteria, i.e. 20 Ipcd, for the baseline and the project outcome.

iii. Project Management

80. The UNDP Project Management Unit (PMU) will comprise of a group of project-financed staff based in Majuro
and the outer islands, RM!. Some project staff to be hired will be sitting at the UNDP Pacific Office to support the
DIM arrangement for this project. Details an the project management unit are provided in Section VIII. Governance
and Management Arrangements.

iv. Agreement on intellectual property rights and use of logo on the project’s deliverables

81. Inorder to accord proper acknowledgement to the GCF for providing grant funding, the GCF logo will appear
together with the UNDP logo on all promotional materials, other written materials like publications developed by
the project, and project hardware. Any citation on publications regarding projects funded by the GCF will also accord
proper acknowledgement to the GCF as per the GCF branding guidelines.

V. Disclosure of information

82. Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure Policy* and
the GCF Disclosure Policy?.

vi. Carbon offsets or units

83.  As outlined in the AMA agreement between UNDP and the GCF, to the extent permitted by applicable laws
and regulations, the implementing Partner will ensure that any greenhouse gas emission reductions (e.g. in
emissions by sources or an enhancement of removal by sinks) achieved by this project shall not be converted into
any offset credits or units generated thereby, or if so converted, will be retired without allowing any other emissions
of greenhouse gases to be offset.

! See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
2 See https://www.greenclimate.fund/documents/20182/184476/GCF_B.12_24 -
_Comprehensive_Information_Disclosure_Policy_of_the_Fund.pdf/f551e954-baa%9-4e0d-bec7-352194b49bch
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VIl. MONITORING AND EVALUATION (M&E) PLAN

84. The project results as outlined in the project results framework will be monitored and reported annually
and evaluated periodically during project implementation to ensure the project effectively achieves these
results.

85.  Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as
outlined in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined in
this project document, the UNDP Pacific Office will work with the relevant project stakeholders to ensure UNDP
M&E requirements are met in a timely fashion and to high quality standards. Additional mandatory GCF-specific
M&E requirements will be undertaken in accordance with relevant GCF policies.

86. In addition to these mandatory UNDP and GCF M&E requirements, other M&E activities deemed
necessary to support project-level adaptive management will be agreed during the Project Inception Workshop
and will be detailed in the Inception Workshop Report. This will include the exact role of project target groups
and other stakeholders in project M&E activities including national/regional institutes assigned to undertake
project monitoring.

M&E oversight and monitoring responsibilities:

87.  Project Manager: The Project Manager is responsible for day-to-day project management and regular
monitoring of project results and risks, including social and environmental risks. The Project Manager will ensure
that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting
of project results. The Project Manager will inform the Project Board, the UNDP Pacific Office and the UNDP-GEF
Regional Technical Advisor of any delays or difficulties as they arise during implementation so that appropriate
support and corrective measures can be adopted.

88. The Project Manager will develop annual work plans to support the efficient implementation of the
project. The Project Manager will ensure that the standard UNDP and GCF M&E requirements are fulfilled to the
highest quality. This includes, but is not limited to, ensuring the results framework indicators are monitored
annually in time for evidence-based reporting in the Annual Project Report, and that the monitoring of risks and
the various plans/strategies developed to support project implementation {e.g. Environmental and social
management plan, gender action plan etc.) occur on a regular basis.

89. Project Board: The Project Board will take corrective action as needed to ensure the project achieves the
desired results. The Project Board will hold project reviews to assess the performance of the project and appraise
the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-
project review to capture lessons learned and discuss opportunities for scaling up and to highlight project results
and lessons learned with relevant audiences. This final review meeting will also discuss the findings outlined in
the project terminal evaluation report and the management response.

90. Project Implementing Partner: In this case, the project will follow Direct Implementation Modality {DIM).
UNDP PMU is based in UNDP Fiji office and is responsible for providing any and all required information and
data necessary for timely, comprehensive and evidence-based project reporting, including results and financial
data, as necessary and appropriate. UNDP PMU will strive to ensure project-level M&E is undertaken by national
institutes, and is aligned with national systems so that the data used by and generated by the project supports
national systems.

91. UNDP Pacific Office: UNDP has no Country Office in RMI but does have country presence (through the
shared UN Field Office in Majuro). The UNDP Pacific Office in Suva, Fiji will support the Project Manager as
needed, including through annual supervision missions. The annual supervision missions will take place
according to the schedule outlined in the annual work plan. Supervision mission reports will be circulated to the
project team and Project Board within one month of the mission. The UNDP Country Office will initiate and
organize key M&E activities including the Annual Project Report, the independent mid-term evaluation and the
independent terminal evaluation. The UNDP Country Office will also ensure that the standard UNDP and GCF
M&E requirements are fulfilled to the highest quality. .
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92. The UNDP Pacific Office is responsible for complying with all UNDP project-level M&E requirements as
outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during
implementation is undertaken annually; the regular updating of the ATLAS risk log; and, the updating of the
UNDP gender marker on an annual basis based on gender mainstreaming progress reported in the Annual
Project Report and the UNDP ROAR. Any quality concerns flagged during these M&E activities (e.g. Annual
Project Report quality assessment ratings) must be addressed by the UNDP Pacific Office and the Project
Manager.

93.  The UNDP Pacific Office will support GCF staff (or their designate) during any missions undertaken in the
country, and support any ad-hoc checks or ex post evaluations that may be required by the GCF.

94. The UNDP Pacific Office will retain all project records for this project for up to seven years after project
financial closure in order to support any ex-post reviews and evaluations undertaken by the UNDP Independent
Evaluation Office (IEQ) and/or the GCF.

95. UNDP-Global Environmental Finance Unit (UNDP-GEF): Additional M&E and implementation oversight,
quality assurance and troubleshooting support will be provided by the UNDP-GEF Regional Technical Advisor
and the UNDP-GEF Directorate as needed.

Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit

policies and the related arrangements agreed to in the Accreditation Master Agreement. Upon request, project
audit reports (s) will be shared with the GCF (the donor).

ii. Additional monitoring and reporting requirements:

96. Inception Workshop and Report: A project inception workshop will

a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context
that influence project strategy and implementation;

b) Discuss the roles and responsibilities of the project team, including reporting and communication
lines and conflict resolution mechanisms;

c) Review the results framework and finalize the indicators, means of verification and monitoring plan;

d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E;

e) Identify how project M&E can support national monitoring of SDG indicators as relevant;

f) Update and review responsibilities for monitoring the various project plans and strategies, including
the risk log; Environmental and Social Management Plan and other safeguard requirements; the
gender action plan; and other relevant strategies;

g) Review financial reporting procedures and mandatory requirements, and agree on the arrangements
for the annual audit; and

h) Plan and schedule Project Board meetings and finalize the first-year annual work plan.

The inception report must be submitted to the GCF within six months of project start {i.e. FAA Effective Date ).
The inception report will be cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser,
and approved by the Project Board.

97.  GCF Annual Project Report {due 1 March each year of project implementation): The Project Manager,
the UNDP Country Office, and the UNDP-GEF Regional Technical Advisor will provide objective input to the
annual project report covering the calendar year for each year of project implementation. The Project Manager
will ensure that the indicators included in the project results framework are monitored annually in advance so
that progress can be included in the report. The APR will include reporting of: environmental and social risks and
related management plans, gender, co-financing and financial commitments, GCF ‘conditions precedent’
outlined in the FAA, amongst other issues. The annual project report will be due for submission to the GCF in
the first quarter of each year for the duration of the project. The last APR will be due for submission within 3
months after the project completion date.
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98. The Annual Project Report submitted to the GCF will also be shared with the Project Board. The UNDP
Country Office will coordinate the input of other stakeholders to the report as appropriate. The quality rating of
the previous year’s report will be used to inform the preparation of the subsequent report.

99. Lessons learned and knowledge generation: Results from the project will be disseminated within and
beyond the project intervention area through existing information sharing networks and forums. The project
will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks,
which may be of benefit to the project. The project will identify, analyse and share lessons learned that might
be beneficial to the design and implementation of similar projects and disseminate these lessons widely. There
will be continuous information exchange between this project and other projects of similar focus in the same
country, region and globally.

100. Interim Independent Evaluation Report: An interim independent evaluation report will be completed
within nine (9) months after Year 3 from the Effective Date. The findings and responses outlined in the
management response to the interim independent evaluation will be incorporated as recommendations for
enhanced implementation during the final half of the project’s duration. The terms of reference, the evaluation
process and the evaluation report will follow the standard templates and guidance prepared by the UNDP IEO
available on the UNDP Evaluation Resource Center (ERC). As noted in this guidance, the evaluation will be
‘independent, impartial and rigorous’. The consultants that will be hired to undertake the assignment will be
independent from organizations that were involved in designing, executing or advising on the project to be
evaluated. Other stakeholders will be involved and consulted during the evaluation process. Additional quality
assurance support is available from the UNDP-GEF Directorate. The final interim evaluation report will be
available in English and will be cleared by the UNDP Country Office and the UNDP-GEF Regional Technical
Adviser, and approved by the Project Board.

101. Final Independent Evaluation Report: A final independent evaluation report will be completed by Within
three (3) months of submission of Project Completion Report but not later than six (6) months after Project
Completion Date. The final evaluation wili take place upon completion of all major project outputs and activities.
The final evaluation process will begin at least three months before operational closure of the project allowing
the evaluation mission to proceed while the project team is still in place, yet ensuring the project is close enough
to completion for the evaluation team to reach conclusions on key aspects such as project sustainability. The
Final Independent Evaluation report is due for submission to the GCF within 6 months after the project
completion date..

102. The Project Manager will remain on contract until the final evaluation report and management response
have been finalized. The terms of reference, the evaluation process and the final TE report will follow the
standard templates and guidance prepared by the UNDP IEO for GEF-financed projects available on the UNDP
Evaluation Resource Center. As noted in this guidance, the evaluation will be ‘independent, impartial and
rigorous’. The consultants that will be hired to undertake the assignment will be independent from organizations
that were involved in designing, executing or advising on the project to be evaluated. Additional quality
assurance support is available from the UNDP-GEF Directorate. The final evaluation report will be cleared by the
UNDP Pacific Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the Project Board.
The TE report will be publicly available in English on the UNDP ERC.

103. The UNDP Pacific Office will include the planned project terminal evaluation in the UNDP Pacific Office
evaluation plan, and will upload the final terminal evaluation report in English and the corresponding
management resporise to the UNDP Evaluation Resource Centre (ERC).

104. Final Report: The project’s final Annual Project Report along with the final independent evaluation report
and corresponding management response will serve as the final project report package. The final project report
package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson
learned and opportunities for scaling up.
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Mandatory GCF M&E Requirements and M&E Budget:

GCF M&E requirements Primary Indicative costs to be Time frame
responsibility charged to the Project
Budget* (US$)
GCF grant Co-
financing
Inception Workshop UNDP Pacific Office Usb 27,000 None
Inception Workshop Report and Project Manager USD 5,000 None Within six (6)
baseline assessments months after FAA
Effective Date
Standard UNDP monitoring and UNDP Pacific Office None None Quarterly, annually
reporting requirements as outlined
in the UNDP POPP
Risk management Project Manager None None Quarterly, annually
UNDP Pacific Office
Monitoring of indicators in project Project Manager Per year: USD None Annually
results framework 7,714.3
(including hiring of external experts,
project surveys, data analysis etc...) Total:
USD 54,000
GCF Annual Project Report Project Manager, None None Annually as per FAA
UNDP Pacific Office
and UNDP-GEF team
Audit of implementing Partner as UNDP Pacific Office Total: None As per UNDP Audit
per UNDP audit policies USD 12,000 policies
Lessons learned, case studies, and Project Manager Per year: USD None Annually
knowledge generation 1,714.30
Total:
UsSD 12,000
Monitoring of environmental and Project Manager Total: None On-going
social risks, and corresponding UNDP Pacific Office USD 12,000
management plans as relevant
Monitoring of gender action plan Project Manager Total: None On-going
UNDP Pacific Office USD 12,000
Monitoring of stakeholder Project Manager Total: None On-going
engagement plan UNDP Pacific Office USD 12,000
Addressing environmental and Project Manager Total: USD 15,000 | Costs associated
social grievances UNDP Pacific Office USD 12,000 with missions,
rkshops, BPPS
BPPS as needed i P
expertise etc. can
be charged to the
project budget.
Project Board meetings Project Board Per year: USD Per year: At minimum
UNDP Pacific Office 6,000 usD 15,000 annually
Project Manager Total:
USD 42,000
Supervision missions UNDP Pacific Office None® None Two per year

4 Excluding project team staff time and UNDP staff time and travel expenses.

5 The costs of UNDP Country Office and UNDP-GEF Unit’s participation and time are charged to the GCF Agency Fee.
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GCF M&E requirements Primary Indicative costs to be Time frame
responsibility charged to the Project
Budget® (USS)
GCF grant Co-
financing
Oversight missions UNDP-GEF team None® None Troubleshooting as
needed
GCF learning missions/site visits UNDP Pacific Office USD 22,000 None To be determined.
and Project Manager
and UNDP-GEF team
Interim independent evaluation and | UNDP Pacific Office UsD 70,000 None Within nine months
management response and Project team and after Year 3
UNDP-GEF team
Final independent evaluation and UNDP Pacific Office USD 80,000 None Within three
management response and Project team and months of
UNDP-GEF team submission of
Project Completion
Report but not
later than six
months after
Project Completion
Date
Translation of evaluation reports UNDP Pacific Office None None As required. GCF
into English will only accept
reports in English.
TOTAL indicative COST UsD 372,000 usb
Excluding project team staff time, and UNDP staff and travel 120,000
expenses

VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s governance mechanism:

105. The project will be implemented following UNDP’s direct implementation modality at the request from
the Government of RMI and the GCF National Designated Authority.

106. The Implementing Partner for this project is UNDP. UNDP will establish a Project Management Unit for
the Implementation of the project. UNDP PMU is responsible and accountable for managing this project,
including the monitoring and evaluation of project interventions, achieving project outcomes, and for the
effective use of UNDP resources. The Implementing Partner is responsible for:

®  Approving and signing the multiyear workplan;

e Approving and signing the combined delivery report at the end of the year; and,

e Signing the financial report or the funding authorization and certificate of expenditures.

107. In view of the national ownership and building the national capacity, these responsibilities will be fulfilled
by UNDP in close collaboration with the Government of RMI.

108. The project organisation structure is shown in the diagram below.
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[ Project Organisation Structure ]

; Project Board
| 2
Senior Beneficiary: Executive: Senior Supplier:
Office of Chief Secretary, Government repre.sentative UNDP
WUTMI, EPA, OEPPC, (EPA) and Resident
Mayor’s Association and Representative from UNDP
Others
L
UNDP Project Oversight and Quality
Assurance
Country Office: Team Leader for the
UNDP Resilience and Sustainable Project Manager | | Project Support
Development Team RMI Based 1. Finance and Admin Officer
Regional: Regional Technical Adviser, 2. Procurement Officer
Water and Oceans 3. Admin/Finance/ Procurement
Global: Principal Technical Adviser, DS t Assistant
Water and Oceans roject >uppo 4. Chief Technical Advisor
Fiji based 5. Area Coordinators
1.Deputy Project 6. Field Engineers
Manager 7. Community Engagement
2.Finance and Specialists
Admin Associate 8. Gender and Youth Specialist
9. Site Coordinators

Project Board: The Project Board (also called Project Steering Committee) is responsible for making, by
consensus, management decisions when guidance is required by the Project Manager, including
recommendations for UNDP/Implementing Partner approval of project plans and revisions, and addressing any
project level grievances. The Project Board will be co-chaired by UNDP’s Resident Representative or his/her
deputy and EPA as the National Designated Authority. The PB is comprised of the OCS, EPA, OEPPC, Major’s
Association and a representative from the NGO association IOM and WUTMI. In order to ensure UNDP’s ultimate
accountability, Project Board decisions should be made in accordance with standards that shall ensure
management for development results, best value money, fairness, integrity, transparency and effective
international competition. In case consensus cannot be reached within the Board, the UNDP Resident
Representative (or their designate) will mediate to find consensus and, if this cannot be found, will take the final
decision to ensure project implementation is not unduly delayed.

109. Specific responsibilities of the Project Board include:

e Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

e Address project issues as raised by the project manager ;

e Provide guidance on new project risks, and agree on possible countermeasures and management
actions to address specific risks;

e Agree on Project Manager’s tolerances as required;

e Review the project progress, and provide direction and recommendations to ensure that the agreed
deliverables are produced satisfactorily according to plans;

e Appraise the annual project implementation report, including the quality assessment rating report;
make recommendations for the workplan;
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e Provide ad hoc direction and advice for exceptional situations when the Project Manager’s tolerances
are exceeded; and
e Assess and decide to proceed on project changes through appropriate revisions.

110. The composition of the Project Board must include the following roles:

3)

1) Executive: The Executive is an individual who represents ownership of the project who will chair the
Project Board. This role can be held by a representative from the Government Cooperating Agency or
UNDP. The Project Board will have two co-chairs: a representative from EPA as the National Designated
Authority of RMI and the UNDP Resident Representative.

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior
Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle on
achieving its objectives and delivering outputs that will contribute to higher level outcomes. The
executive has to ensure that the project gives value for money, ensuring cost-conscious approach to the
project, balancing the demands of beneficiary and suppler.

Specific Responsibilities: (as part of the above responsibilities for the Project Board)
e Ensure that there is a coherent project organisation structure and logical set of plans;
e Set tolerances in the AWP and other plans as required for the Project Manager;
®  Monitor and control the progress of the project at a strategic level;

Ensure that risks are being tracked and mitigated as effectively as possiblie;

Brief relevant stakeholders about project progress;

Organise and chair Project Board meetings.

2) Senior Supplier: The Senior Supplier is an individual or group representing the interests of the parties
concerned which provide funding and/or technical expertise to the project (designing, developing,
facilitating, procuring, implementing). The Senior Supplier’s primary function within the Board is to
provide guidance regarding the technical feasibility of the project. The Senior Supplier role must have
the authority to commit or acquire supplier resources required. If necessary, more than one person may
be required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be
represented under this role. The Senior Suppler is UNDP.

Specific Responsibilities {as part of the above responsibilities for the Project Board)

e  Make sure that progress towards the outputs remains consistent from the supplier perspective;

e Promote and maintain focus on the expected project output(s) from the point of view of supplier
management;

e Ensure that the supplier resources required for the project are made available;

e  Contribute supplier opinions on Project Board decisions on whether to implement recommendations
on proposed changes;

e Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing the interests
of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the
Board is to ensure the realization of project results from the perspective of project beneficiaries. The Senior
Beneficiary role is held by a representative of the government or civil society. The Senior Beneficiary is: the
Chief Secretary from OCS, along with representatives from EPA, Office of Environmental Policy and Planning
Coordination (OEPPC, the NDA of the GCF), National Disaster Management Office (NDMO), Ministry of
Finance (MoF), Weather Service Office (WSO) Majuro, Women's United Together Marshall Islands (WUTMI),
the association of Mayors and International Organization for Migration (IOM).

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet
those needs within the constraints of the project. The Senior Beneficiary role monitors progress against
targets and quality criteria. This role may require more than one person to cover all the beneficiary interests.
For the sake of effectiveness, the role should not be split between too many people.

Specific Responsibilities (as part of the above responsibilities for the Project Board)
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e Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement
recommendations on proposed changes;

e Specification of the Beneficiary’s needs is accurate, complete and unambiguous;

e Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s
needs and are progressing towards that target;

e Impact of potential changes is evaluated from the beneficiary point of view;

e Risks to the beneficiaries are frequently monitored.

111. Project Manager: The Project Manager (PM) has the authority to run the project on a day-to-day basis on
behalf of the Project Board within the constraints laid down by the Board. The PM is responsible for day-to-day
management and decision-making for the project. The PM’s prime responsibility is to ensure that the project
produces the results specified in the project document, to the required standard of quality and within the
specified constraints of time and cost.

112. The Implementing Partner appoints the PM, who should be different from the Implementing Partner’s
representative in the Project Board.

113. Specific responsibilities include:

e Provide direction and guidance to project team(s)/ responsible party (ies);

e Liaise with the Project Board to assure the overall direction and integrity of the project;

e Identify and obtain any support and advice required for the management, planning and control of the
project;

e Responsible for project administration;

e Plan the activities of the project and monitor progress against the project results framework and the
approved annual workplan;

e Mobilize personnel, goods and services, training and micro-capital grants to initiative activities,
including drafting terms of reference and work specifications, and overseeing all contractors’ work;

e Monitor events as determined in the project monitoring schedule plan/timetable, and update the
plan as required;

e Manage requests for the provision of financial resources by UNDP, through advance of funds, direct
payments or reimbursement using the fund authorization and certificate of expenditures;

e Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports;

e Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;

e Manage and monitor the project risks initially identified and submit new risks to the project board for
consideration and decision on possible actions if required; update the status of these risks by
maintaining the project risks log;

e  Capture lessons learned during project implementation;

e Prepare the annual workplan for the following year; and update the Atlas Project Management module
if external access is made available.

e Prepare the Annual Project Report and submit the final report to the Project Board;

e Based on the Annual Project Report and the Project Board review, prepare the AWP for the following
year.

e Ensure the interim evaluation process is undertaken as per the UNDP guidance, and submit the interim
evaluation report to the Project Board

e Identify follow-on actions and submit them for consideration to the Project Board;

e Ensure the final evaluation process is undertaken as per the UNDP guidance, and submit the final
evaluation report to the Project Board;

114. Project Assurance: UNDP provides a three — tier supervision, oversight and quality assurance role —
funded by the agency fee — involving UNDP staff in Country Offices and at regional and headquarters levels.
Project Assurance must be totally independent of the Project Management function. The quality assurance role
supports the Project Board and Project Management Unit by carrying out objective and independent project
oversight and monitoring functions. This role ensures appropriate project management milestones are managed
and completed. The Project Board cannot delegate any of its quality assurance responsibilities to the Project
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Manager. This project oversight and quality assurance role is covered by the accredited entity fee provided by
the GCF.

115. As an Accredited Entity to the GCF, UNDP delivers the following GCF-specific oversight and quality
assurance services: (i) day to day project oversight supervision covering the start-up and implementation; (ii)
oversight of project completion; and (iii) oversight of project reporting. A detailed list of the services is presented
in the table below.

Typical GCF |
Function Detailed description of activity fee

breakdown

l. Project start-up:

e In the case of Full Funding Proposals, prepare all the necessary
documentation for the negotiation and execution of the Funding Activity
Agreement (for the project) with the GCF, including all schedules

e In the case of readiness proposals, if needed assist the NDA and/or

government partners prepare all the necessary documentation for

approval of a readiness grant proposal

Prepare the Project Document with the government counterparts

Technical and financial clearance for the Project Document

Organize Local Project Appraisal Committee

Project document signature

Ensure quick project start and first disbursement

Hire project management unit staff

Coordinate/prepare the project inception workshop

Oversee finalization of the project inception workshop report

. Project implementation:

e Project Board: Coordinate/prepare/attend annual Project Board
Meetings

e Annual work plans: Quality assurance of annual work plans prepared by
the project team; issue UNDP annual work plan; strict monitoring of the

Day-to-day
oversight implementation of the work plan and the project timetable according to 70%
i the conditions of the FAA and disbursement schedule (or in the case of
supervision

readiness the approved readiness proposal)

e Prepare GCF/UNDP annual project report: review input provided by
Project Manager/team; provide specialized technical support and
complete required sections

e Portfolio Report (readiness): Prepare and review a Portfolio Report of all
readiness activities done by UNDP in line with Clause 9.02 of the
Readiness Framework Agreement.

e Procurement plan: Monitor the implementation of the project
procurement plan

e Supervision missions: Participate in and support in-country GCF
visits/learning mission/site visits; conduct annual supervision/oversight
site missions

e Interim Independent Evaluation Report: Initiate, coordinate, finalize the
project interim evaluation report and management response

e Risk management and troubleshooting: Ensure that risks are properly
managed, and that the risk log in Atlas (UNDP financial management
system) is regularly updated; Troubleshooting project missions from the
regional technical advisors or management and programme support unit
staff as and when necessary (i.e. high risk, slow performing projects)

e Project budget: Provide quality assurance of project budget and financial
transactions according to UNDP and GCF policies
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Typical GCF
Function Detailed description of activity fee

breakdown

Performance management of staff: where UNDP supervises or co-
supervises project staff
e Corporate level policy functions: Overall fiduciary and financial policies,
accountability and oversight; Treasury Functions including banking
information and arrangements and cash management; Travel services,
asset management, and procurement policies and support; Management
and oversight of the audit exercise for all GCF projects; Information
Systems and Technology provision, maintenance and support; Legal
advice and contracting/procurement support policy advice; Strategic
Human Resources Management and related entitlement administration;
Office of Audit and Investigations oversight/investigations into
allegations of misconduct, corruption, wrongdoing and fraud; and social
and environmental compliance unit and grievance mechanism.

e Initiate, coordinate, finalize the Project Completion Report, Final
Independent Evaluation Report and management response

e Quality assurance of final evaluation report and management response

Oversight of project| «  Independent Evaluation Office assessment of final evaluation reports; 10%
completion evaluation guidance and standard setting

e Quality assurance of final cumulative budget implementation and
reporting to the GCF

e Return of any un-spent GCF resources to the GCF

¢ Design and Quality assurance of the project interim evaluation report and
management response
e Technical review of project reports: quality assurance and technical
Oversight of project inputs in relevant project reports
reporting e Quality assurance of the GCF annual project report
e Preparation and certification of UNDP annual financial statements and
donor reports
e Prepare and submit fund specific financial reports

20%

TOTAL 100%

ii. Project Management Unit:

116. The UNDP Project Management Unit (PMU) will comprise of a group of project-financed staff. The PMU
will be located in Majuro with several project support staff located in the UNDP Pacific Office in Fiji due to
logistical requirements. The PMU will be responsible for the execution of the proposed activities, in
collaboration with other responsible parties such as the RMI Environmental Protection Agency, (EPA) the Office
of the Chief Secretary (OCS) and other government agencies, international agencies (e.g., International
Organization for Migration — IOM)} and non-government partners. The PMU will be responsible for supporting
the PM in carrying out day-to-day activities of the project, the overall operational and financial management,
and liaison with relevant stakeholders for the project. The PMU in RMI will be located within EPA. The PMU
comprises of the following positions:

Majuro-based
e Project Manager: See above for its key functions.
e Finance and Admin Officer: The Finance and Admin Officer will assist the PM in carrying out day-
to-day activities of the project as per the approved work plan, coordinating with stakeholders at
the national level, managing project budget and expenditures, and liaising with UNDP Pacific
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Office in preparing necessary reports. The Finance and Admin Officer is also responsible for
working closely together with the Finance and Admin Associate based in the Suva PMU Office in
maintaining the project accounting system.

Procurement Officer: Oversee every procurement that takes place in the project including
individual and institutional contracts.

Admin/Finance/Procurement Assistant: Provides backstopping support to the two officers.

Chief Technical Advisor (CTA): The CTA is responsible for bringing in international best practices
to the implementation of the project and train the technical personnel in the PMU. The CTA will
be an international staff person under UNDP contract. CTA will be hired for the duration of the
project. The CTA will be based in Majuro.

Area Coordinators (2): Oversee the implementations of project activities in the communities by
working closely with the field engineers and the site coordinators.

Field Engineers (2): Responsible for the design and roll-out and technical support for operations
and maintenance of household and community rainwater harvesting systems and related
interventions.

Community Engagement Specialists (2): Provide assistance to site coordinators in engaging
communities and securing support for project activities.

Gender and Youth Specialist: Ensure that gender and youth concerns are fully addressed by the
project by working closely with all project staff and with communities as needed.

Site Coordinators (70): Community-based staff working directly with communities in the
implementation of project activities.

Suva, UNDP Pacific Office-based Project Support Staff

Deputy Project Manager: The Deputy Project Manager supports the PM for day-to-day
management of the project. At the same time, he/she supervises the PMU staff members based
in Suva and becomes the main interface with the UNDP Pacific Office in Fiji.

Finance and Admin Associate: The Finance and Admin Associate is responsible for setting up and
maintaining the project accounting system, monitor quarterly and activity-wise expenditures vis-
a-vis Annual Work Plan, prepare budget revision, process payment requests, update financial
plans, and prepare status reports and other financial reports. The Finance and Admin Associate
is also responsible for the financial management of the project including the overall budget
expenditures according to the Project Document, advising the Government, PMU and UNDP on
the need for budget revision and/or off-track activities, and presenting financial analysis at
Project Board meetings.

Short-term consultants will be hired to support the PMU.
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IX. FINANCIAL PLANNING AND MANAGEMENT

117. The total cost of the project is USD 24,747,308. This is financed through a GCF grant of USD 18,631,216
and USD 6,116,092 in cash co-financing. UNDP, as the GCF Accredited Agency, is responsible for the oversight
and quality assurance of the execution of GCF resources and the cash co-financing transferred to UNDP bank

account only.

i Project Financing

Output

Activity

GCF funding
amount (USD)

Govt. Co-
financing
amount (USD)

UNDP Co-
financing
amount (USD)

Amount for Entire
Project (USD)

Output 1:

Implementation
of optimal mix
of interventions
to ensure
climate resilient
water security
in outer atolis
and islands of
RMI

Activity 1.1
Improve
existing
rainwater
harvesting
systems for
community
buildings and
households in
outer islands
and atolls for
usage during
increasing
frequency and
periods of
drought

3,691,950

2,667,564

6,359,514

Activity 1.2.
Provide
additional
rainwater
harvesting
systems and
increase of
storage
capacity for
communities in
outer islands
and atolls for
usage during
increasing
frequency and
periods of
drought

7,523,785

2,893,919

10,417,704

Total Output 1

11,215,735

5,561,483

16,777,218

Output 2:

Optimization of
alternative

Activity 2.1.
Protect
groundwater
wells from
more frequent
climate change
induced storm

1,227,247

1,227,247
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water sources surges and

to reduce contaminations
reliance on
Activity 2.2. 1,468,881 - - 1,468,881
harvested
. , Enhance
rainwater in the
women and
context of R
youth'’s

reduced rainfall leadership

through best
practices and
community
awareness
programmes
on efficient
usage (demand
management)
of rainwater

Total Output 2 2,696,128 - s 2,696,128

Activity 3.1.
Update national-
level contingency
plans and
Standard
Output 3: Operating 1,502,330 - - 1,502,330
Procedures
Climate change (SOPs) for
induced drought climate change
preparedness and | induced drought

response response

e Activity 3.2.

implemented in Develop and

outer atolls and implement

islands st;ghr;}l:tmty-level 2,481,996 = 2 2,481,996

contingency
planning in outer
islands and atolls

Total Output 3 3,984,326 - - 3,984,326
Project Management Cost 735,027 554,609 - 1,289,636
Total project financing 18,631,216 6,116,092 - 24,747,308

ii. GCF Disbursement schedule

118. GCF grant funds will be disbursed according to the GCF disbursement schedule. The Country Office will
submit an annual work plan to the UNDP-GEF Unit and comply with the GCF milestones in order for the next
tranche of project funds to be released. All efforts must be made to achieve 80% delivery annually.

Disbursements GCF Proceeds
UsD 2,323,131
USD 4,302,691
USD 3,689,288
USD 4,944,193
uUsD 1,154,700
USD 982,599

v hlWN
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iv.

V.

vi.

7 USD 1,234,614
Total uUsD 18,631,216

Budget Revision and Tolerance:

119. Up to 10% of the total approved budget for each output can be reallocated among the budget account
categories within the same project output. However, any increase in the amount allocated to project
management costs must be communicated by UNDP-GEF to GCF and approved by GCF in advance. Any budget
reallocation involving a major change in the project’s scope, structure, design or objectives or any other change
that substantially alters the purpose or benefit of the project requires the GCF’s prior written consent.

120. UNDP requirement: As outlined in the UNDP POPP, the project board will agree on a budget tolerance
level for each plan under the overall annual work plan allowing the Project Manager to expend up to the
tolerance level beyond the approved project budget amount for the year without requiring a revision from the
Project Board (within the GCF requirements noted above). Shouid such deviation occur, the Project Manager
and UNDP Pacific Office will seek the approval of the UNDP-GEF team.

121. Any over expenditure incurred beyond the available GCF grant amount will be absorbed by non-GCF
resources {e.g. UNDP TRAC or cash co-financing).

Refund to GCF:
122. Unspent GCF resources must be returned to the GCF. Should a refund of unspent funds to the GCF be
necessary, this will be managed directly by the UNDP-GEF Unit in New York.

Project Closure:
123. Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP.® On an

exceptional basis only, a no-cost extension beyond the initial duration of the project will be sought from in-
country UNDP colleagues and then the UNDP-GEF Executive Coordinator.

Operational completion:
124. The project will be operationally completed when the last UNDP-financed inputs have been provided and
the related activities have been completed. This includes the final clearance of the Terminal Evaluation Report
(that will be available in English) and the corresponding management response, and the end-of-project review
Project Board meeting. The Implementing Partner through a Project Board decision will notify the UNDP Pacific
Office when operational closure has been completed.

Transfer or disposal of assets:

125. In consultation with other parties of the project, UNDP Programme Manager (UNDP Resident
Representative) is responsible for deciding on the transfer or other disposal of assets or equipment purchased
during the implementation of the project (such as vehicles or office equipment). Transfer or disposal of assets is
recommended to be reviewed and endorsed by the project board following UNDP rules and regulations upon
operational completion of the project. Any funds or proceeds received from the sale of such assets (funded from
GCF proceeds) will be refunded/transferred to the GCF by UNDP-GEF HQ upon financial completion of the
project. In all cases of transfer, a transfer document must be prepared and kept on file.

6See https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx

7 See

https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP DOCUMENT LIBRARY/Public/PPM_Project%20Managem
ent_Closing.docx&action=default.
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In addition, the following GCF requirements must be followed: As stated in Clause 9.03 of the Funding Activity
Agreement included in Annex!, the Accredited Entity shall inform the GCF, in the final APR, which steps it
intends to take in relation to the durable assets and/or equipment purchased with the GCF Proceeds to
implement the Funded Activity.

i Financial completion:
126. The project will be financially closed when the following conditions have been met: a) The project is
operationally completed or has been cancelled; b) The Implementing Partner has reported all financial
transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner
have certified a final Combined Delivery Report (which serves as final budget revision).

127. The project is required to be financially completed within 12 months of operational closure or after the
date of cancellation. Between operational and financial closure, the implementing partner will identify and settle
all financial obligations and prepare a final expenditure report. The UNDP Pacific Office will send the final signed
closure documents including confirmation of final cumulative expenditure and unspent balance to the UNDP-
GEF Unit for confirmation before the project will be financially closed in Atlas by the UNDP Pacific Office.

11 23.04 of the AMA states: “ In relation to a Funded Activity that is a grant financed in whole or in part with GCF Proceeds, if any part of
such grant is used to purchase any durable assets or equipment used to implement the relevant Funded Activity (such as vehicles or office
equipment), upon completion of the Funded Activity or termination of the relevant FAA in accordance with its terms, the Accredited Entity
shall take such steps in relation to such assets or equipment which it reasonably deems in the best interest of the continued operation of
the Funded Activity taking into consideration the objectives of the Fund and the terms of the applicable SBAA.”
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Xl. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Marshall Islands and UNDP, signed on 9 December 1993. All references
in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP in accordance with its financial regulations, rules, practices and
procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules
of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance
to ensure best value for money, fairness, integrity, transparency, and effective international competition, the
financial governance of UNDP shall apply.

Any designations on maps or other references employed in this project document do not imply the expression
of any opinion whatsoever on the part of UNDP concerning the legal status of any country, territory, city or area
or its authorities, or concerning the delimitation of its frontiers or boundaries.

By signing this UNDP GCF project document, the Implementing Partner also agrees to the terms and conditions
of the GCF Funded Activity Agreement {(FAA) included in Annex A and to use the GCF funds for the purposes for
which they were provided. UNDP has the right to terminate this project should the Implementing Partner breach
the terms of the GCF FFA.

XlIl. RiSKk MANAGEMENT

1. UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United
Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the
[project funds] are used to provide support to individuals or entities associated with terrorism and that
the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 {1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses} and related Accountability Mechanism
(http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner shall: () conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation
plan prepared for the project or programme to comply with such standards, and {c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.

5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

6. UNDP as the Implementing Partner will ensure that the following obligations are hinding on each
responsible party, subcontractor and sub-recipient:

a. Consistent with the Article 1l of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility for the safety and security of each responsible party, subcontractor and sub-

recipient and its personnel and property, and of UNDP’s property in such responsible party’s,
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subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and
sub-recipient. To this end, each responsible party, subcontractor and sub-recipient shall:
i. putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-
recipient’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the responsible party's, subcontractor’s and sub-
recipient’s obligations under this Project Document.

Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent
misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients
in implementing the project or programme or using the UNDP funds. It will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and enforced for all funding
received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on
Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation
Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of
the above documents, which are an integral part of this Project Document and are available online
at www.undp.org.

In the event that an investigation is required, UNDP will conduct investigations relating to any
aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient
will provide its full cooperation, including making available personnel, relevant documentation,
and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for
such purposes at reasonable times and on reasonable conditions as may be required for the
purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall
consult with it to find a solution.

Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation
of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient
will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s
Office of Audit and Investigations (OAl). It will provide regular updates to the head of UNDP in the
country and OAI of the status of, and actions relating to, such investigation.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any
funds provided that have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project Document.
Such amount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-recipient under this or any other agreement.

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-
recipient agrees that donors to UNDP (including the Government) whose funding is the source, in
whole or in part, of the funds for the activities under this Project Document, may seek recourse to
such responsible party, subcontractor or sub-recipient for the recovery of any funds determined
by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.
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Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

Each contract issued by the responsible party, subcontractor or sub-recipient in connection with
this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the proposal, have been given,
received, or promised in connection with the selection process or in contract execution, and that
the recipient of funds from it shall cooperate with any and all investigations and post-payment
audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project or programme, the Government will ensure that the relevant
national authorities shall actively investigate the same and take appropriate legal action against all
individuals found to have participated in the wrongdoing, recover and return any recovered funds
to UNDP.

Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set
forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-
recipients and that all the clauses under this section entitied “Risk Management Standard Clauses”
are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into
further to this Project Document.
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Xlll. MANDATORY ANNEXES

The following documents are mandatory annexes and must be included as part of the final project document
package. These documents must be posted to open.undp.org, and can also be posted to the UNDP County Office
website as appropriate.

Annex A: GCF Funding Activity Agreement and Notice of Effectiveness

Annex B: GCF Board approved GCF Funding Proposal

Annex C: Letter of agreement between the Implementing Partner and Responsible Parties
Annex D: Letter of co-financing

Annex E: Timetable of project implementation

Annex F: Procurement plan

Annex G: Terms of References for Project Board and Project Team Staff

Annex H: UNDP Social and Environmental and Safeguards screening procedure (SESP) and Environmental and
Social Management Framework and Management Plan {ESMFMP)

Annex I: Stakeholder Engagement Plan

Annex J: Gender Assessment and Action Plan

Annex K: UNDP Risk Log

Annex L: Design & Appraisal Stage Quality Assurance Report
Annex M: Capacity Assessment including HACT micro assessment
Annex N: Additional agreements — Letters of Support from Mayors

A complete list of project documents can be found on the GEFPIMS+ Database
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Annex A: GCF Funding Activity Agreement and Notice of Effectiveness
e  GCF Funding Activity Agreement can be accessed here (and attached as a separate annex)

e Notice of Effectiveness is forthcoming
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Annex B: GCF Board approved GCF Funding Proposal

* Funding Proposal can be accessed here (and attached as a separate annex)
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Annex C: Letter of agreement between the Implementing Partner and Responsible Parties
(Forthcoming)
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Annex D: Letter of co-financing

Republic of the Marshall Islands

Ministry of Finance
P.O. Box D Majuro, Marshall Islands 36968
Tel: (6921 625831 183207420 ~ Fax No: (692) 625-36017 ~ Emall: brenson.s. wascd gmail.com

June IS, 2018

Mr. Howard Bamsey
Executive Director, GCF
Songdo Business District
175 An center-daero
Yeonsu-gu, Incheon 22004
Republic of Sowh Korea

Dear Mr Bamscy,
Letter of Commitment/ Co-financing Letter

The Government of the Republic of Marshall Islands (GRM!) would like w express its support to
the project btled “Addressing Climate Vulnerabilities in the Water Sector” (ACWA) in the
Marshatl Islands led by the United Nations Development Programme. We understand that this
proposal is secking funding from the Green Climate Fund and is atigned with our national
prionties.

At this occasion, we would like W confiom our commitment 10 provide co-financing of USD
6,116,092 1n the form of grant W be used for this project. The co-financing shall be used to
support “Output | Implementation of optimal mix of mterventions o cnsure climate resilicnt
waler secunity in outer atwlls and islands of RMI™ and part of Project Management Cosis and
mchcated in the Funding Proposal. Output | will cover investments in rainwater harvesting and
corresponding operations and maintenance costs to meel waler requirements during droughis
unrcluted o climate change. This co-financing amount is intended for the project implementation
peniod of 7 years.

Further, GRMI compmits to ensure that the investments by GCF and the Govemnment during the
T-year unplementation period are maintained in working condition to ensure water security from
the 8% 10 the 258" year. Thus, we are pleased 10 provide in-kind and grant co financing to cover
repair and mainienance costs currently estimated at USD 13.972 million.

We are looking forward to further collaboration under this ACWA Project

Sincerely
Y/ ¢
F ot S0 XN | [Ca—
Brenson S \\‘.n’ut
Minister of Finance,
Republic of the Marshall [slands

Page 1 of |
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Project Management, Monitoring and Evaluation

Activity 3.2.
Develop and
implement
community-level
drought
contingency
planning in outer
islands and atolls

Management,

Project

Monitoring and
Evaluation
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Annex F: Procurement plan

» Procurement plan can be accessed here(and attached as a separate annex)
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Annex G: Terms of References for Project Board and Project Team Staff

UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION FOR PROJECT BOARD

General Conditions of the Project Board
The Project Board is to be formed in accordance to the Project document.
This document establishes the fundamental tasks, structure, organizational process, and meeting
schedule of the Project Board, as well as the functions and rights of the Project Board.
The Project Board is a group providing management and oversight, coordination functions, and
political support to the Project.
The activity of the Project Board is based on the principles of free discussion and openness.

Fundamental of the Project Board
Oversight and coordination of the activities of the Project for successful realization of project activity.
Review, assessment, and elaboration of recommendations, as well as consultative and expert delivery
of suggestions on strategy, contents, volume, and timetables to achieve stated objectives of the
Project.
Delivery of assistance in the realization of the work plans of the Project.
The Project Board is to be guided by this document with regard to its own activity.

Functions of the Project Board
Overall direction of the realization of the project;
Definition of high-level directions of project;
Facilitation of collaboration with other complementary projects;
Facilitation of collaboration with government agencies, organizations, and other institutes for the
successful realization of the project;
Provision of full access by the project to all documents and information in various government
departments necessary for monitoring and realization of the project, as required;
Delivery of methodological and practical assistance to the project on questions of realization of
project activities;
Review and confirmation of Annual Work Plans, budget revisions, and staged financing;
Review and confirmation of bi-annual reports on project activity;
Execution of the function of main coordinating body for promotion of the interests of the Project
with regard to political, regulatory, legal, and financial support from the project beneficiary
Government of the Republic of Armenia;
Continued effort to raise additional co-financing to support results and activities of the project after
the conclusion of funding from the Green Climate Fund.
Discussion and confirmation of rational for establishment of project’s ad hoc technical working group
comprised by nominees from the key beneficiary ministries and agencies.

Organization of Activity and Scheduling of Meetings of the Project Board
The Project Board conducts its work at meetings convened at least twice annually, or more often as
needed.
Decisions may be made by the Project Board with a guorum of two of its three members in
attendance.
The Project Board makes decisions by votes at meetings. Project Board members attending meetings
must devote every effort to achieving consensus.
Decisions of Project Board meetings are formulated as protocols.
Project staff will carry out the following activities in support of Project Board meetings: (i)
preparation of an agenda, and provision of necessary materials; {ii} advance submittal of the draft
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agenda and accompanying materials with a cover letter for the review and approval of the
Chairperson or his or her appointed delegate; (iii) announcement of the time and location of the
meeting; and (iv) distribution of approved materials to the Project Board members no less than 7
days before the meeting.
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JOB DESCRIPTION FOR PROJECT MANAGER

l. Position Information

Job Code Title: Project Manager

Pre-classified Grade: P4

Supervisor: Team Leader for the UNDP Resilience and Sustainable Development (RSD) Team
Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshali Islands

Il. Background Information

The project “Addressing Climate Vuinerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
with the objective to address expected impacts of climate change on water security on Republic of Marshall
Islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

¢  Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. Under the guidance and direct
supervision of the Team Leader — RSD, the Project Manager directly supports the effective implementation
and management of the “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall
Islands” project.
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lll. Duties and Responsibilities

Under the direct supervision of Team Leader for the Resilience and Sustainable Development Team, the
Project Manager is responsible for, jointly with the Chief Technical Advisor {CTA), the implementation and
project management of the AWCA. S/he provides the direction of project activities, ensures the
achievement of project targets and results, plans project activities and inputs, and manages the day-to-day
implementation of the project and supervises project experts and personnel.

The Project Manager will be a Management Specialist, supervising a team. S/he works in close collaboration
with the Government of RMI and keeps them abreast of project progress and issues. S/he also liaises closely
with UNDP CO Programme and Operations Teams and maintains effective working relationships with
project donors and other partners.

Summary of Key Functions:
1. Undertake efficient and effective day-to-day planning, management implementation and
monitoring of project activities and associated results
2. Undertake day-to-day monitoring and reporting of project activities in close collaboration with
project partners and stakeholder
Align project activities with UNDP priorities
4. Support implementation of project visibility and knowledge management activities.

Undertake efficient and effective day-to-day planning, management implementation and monitoring of
project activities and associated results:
* Manage and monitor on a day-to-day basis the project team , including timely implementation,
results —orientation and accountability for project results
* As delegated by the — UNDP Pacific Office in Fiji RSD Management, monitor and evaluate
performance of service providers and other contractors.

» Oversee the logistical arrangements for the project management team;

= Prepare a detailed work plan, schedule and budget, for approval by the Project Board, and update it
on a quarterly basis (or more frequentable if needed);

= Undertake pro-active day-to-day management, including coordination, and implementation of the
project activities, following result-based management;

* Coordinate technical inputs in support to planned project activities in consultation with the UNDP
Pacific Office in Fiji RSD Management, the UNDP Regional Technical Advisor, project team as well as
the relevant Government entities;

= Prepare terms of reference (TOR) for services to be provided , prepare technical specifications for
the goods to be acquired, and, prepare Statement of Works (SOW) for civil works to be undertaken
by individual consultants and/or commercial enterprises to be contracted by the project, for further
review by the UNDP Pacific Office in Fiji RSD Management and the UNDP Regional Technical Advisor;

* Coordinate activities and manage technical, logistical and administrative processes to ensure the
achievement of project outputs;

¢ Support tender committees for the procurement of services/goods /civil works, ensuring the
compliance of documentation with the TOR/technical specifications/SOW and project objectives;

* Supervise project finance, logistical, and administrative arrangements, and project related
procurement and HR procedures;

* Provide technical advice to relevant project stakeholders to perform tasks related to project
activities efficiently and effectively;
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+ Provide advice and direction on strategic and policy issues to strengthen gender and social inclusion
(GESI) initiatives in the project, including work plans and project implementation strategy, and,
facilitate the creation of an environment to address GESI issues through the project’s activities;

* Manage communications and ensure relevant stakeholders are aware of project activities and
progress;

* Prepare a proposal for the transfer of goods/civit works acquired/undertaken with the project
resources (including issues of sustainability and post project requirements such as maintenance and
replacement);

» Undertake project activities in line with existing UNDP rules and regulations, including related to
financial, procurement and administrative aspects, , and, at the same time, observing the project
timelines; and

» Undertake other duties as assigned by the UNDP Pacific Office in Fiji -RSD Management.

2. Undertake day-to-day monitoring and reporting of project activities in close collaboration with
project partners and stakeholder:

= Prepare or provide, inputs to, regular reports (quarterly and annually), and ensure timely submission
of the reports to the relevant entities, such as the Project Board;

«  Monitor and report project progress on as per the project results framework and associated
performance indicators and take appropriate action;

« Inform the — UNDP Pacific Office in Fiji RSD Management of any possible deviations from the project
plan(s) and advice on possible corrective action.

= Make field visits, including collaborate with local counterparts and/or facilitate arrangements for
joint monitoring visits to project sites as per the requirement of the project; and

» Monitor project risks and support the development of mitigation measures thereof, relaying
information to the UNDP Pacific Office in Fiji RSD Management.

3. Align project activities with UNDP priorities:

= Ensurethe principles of gender equality, social inclusion and disaster resilience (especially pertaining
to Water Security) are effectively reflected in all relevant project activities;

» Ensure that gender equality is pursued in all relevant project activities, including reflected in work
plans, budgets, reports, research, and analyses;

» Ensure that accessibility for persons with disabilities is reflected, as appropriate;

» Consult regularly with other relevant UNDP projects on related activities where synergies are
possible;

= Strive to engage groups and communities in project activities that affect them; and

» Communicate project goals and activities clearly to both stakeholders and the wider public.

4, Support implementation of project visibility and knowledge management activities:

» Contribute to the systematic capacity building of the project team and relevant counterparts through
introduction of innovation and best practices, and, facilitate their application to project
implementation;

+ Capture and disseminate lessons learnt during project implementation;

« Actively engage and promote teamwork, information sharing and collaboration within the project
team and between relevant project partners; and

= Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.
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IV. Impact of Results

The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

* Understands the general issues of climate change and water supply and resilience, especially in the
low-lying island contexts;

* Continues to seek new and improved methods and systems for accomplishing the work of the unit;

* Keeps abreast of the new developments in the area of professional discipline and job knowledge and
seeks to development him/herself professionally.

Accountability and results-based management

* Provides inputs to the development of organisational standards for accountability and results-based
management;

= Develops and applies tools and techniques in assessing the application of programmes/projects and
administration of policies and procedures;

* Undertakes ad hoc analysis of issues emanating from policy application/reviews.

Client Orientation
* Anticipates Government needs;

*  Works toward creating an enabling environment for a smooth relationship between the Government
and UNDP;

* Keeps the Government informed of problems or delays in the provision of services;

» Solicits feedback on service provision and quality.

Building Strategic Partnerships

* Effectively networks with partners seizing opportunities to build strategic alliance relevant to
UNDP’s mandate and agenda;

* ldentifies needs and interventions for capacity-building of the Government, potential partners and
project staff;

* Sensitizes UN partners, donors and other international organizations to UNDP’s agenda identifying
areas for joint efforts.
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Core Competencies:

= Promotes ethics and integrity and creates organizational precedents;

« Builds support and political acumen;

- Builds staff competence and creates an environment of creativity and innovation;
» Builds and promotes effective teams;

« Creates and promotes environment for open communications;

» Leverages conflict in the interest of UNDP and sets standards;

= Shares knowledge across the organisation and builds a culture of knowledge sharing and learning.

VII. Recruitment Qualifications

Education:

Master’s Degree in Project Management, Water Engineering, Development Studies,
or other Social Sciences, Environmental Management or other similar fields.

Experience:

At least 7 years of working experience in project or programme management,
including as Manager;

At least 7 years of experience with water security and resilience and/or
environmental management;

Previous experience with the implementation of projects funded by GCF or
other environmental vertical funds (e.g. the Global Environment Facility) is an
asset;

Substantial, relevant and practical working experience in RMI or other Pacific
Island Countries, Small Island Developing States (SIDS) or developing countries;

Experience in an international setting with the UN or with another international
organisations an asset.

Language
Requirements:

Fluency in English (oral and written) is a requirement.

Other
requirements

Solid experience in the usage of computers and office software packages (MS Office
incl. Word, Excel, PowerPoint) as well as experience in handling of web-based
management systems.

VIil. Signatures- Job Description Certification

incumbent (if applicable)

Name Signature Date
Supervisor

Name Signature Date
Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR DEPUTY PROJECT MANAGER

I. Position Information

Job Code Title: Deputy Project Manager

Pre-classified Grade: SB4

Supervisor: Team Leader - Resilience and Sustainable Development Team

Duty Station: Suva, Fiji

Project Title: Addressing Climate Vulnerability in the Water Sector {ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
with the objective to address expected impacts of climate change on water security on Republic of Marshall
Islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km2, spread across over 2 million km2 of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund {(GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

*  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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lll. Duties and Responsibilities

Under the guidance and direct supervision of the Team Leader, the Deputy Project Manager is responsible
for the management of UNDP programme within the thematic/sectoral areas assigned. The DPM analyzes
political, social and economic trends and leads formulation, management and evaluation of programme
activities within his/her portfolio and provides policy advice services.

He /She will supervise the Finance and Admin Associate in Suva. The DPM will working in close collaboration
with the Resilience and Sustainable Development (RSD) Unit in directly implementing the ACWA project in
the Marshal Islands. This will include planning, coordination, monitoring and evaluation and reporting and
pulling together of project pipeline development under UNDP programme funds. The DPM works in close
collaboration with the operations team, programme staff in other UN Agencies, UNDP HQs staff and
Government officials, technical advisors and experts, multi-lateral and bi-lateral donors and civil society
ensuring successful UNDP Programme implementation. The Deputy Project Manager will be based at the
UNDP Pacific Office but may be expected to travel as part of work responsibilities.

Summary of Key Functions:
« Support implementation of project activities as outlined in the Project Document.
* Ensure the day to day management of the operations aspect of the Project.
* Ensures creation of strategic partnerships and implementation of the resource mobilization strategy

« Ensures provision of top quality technical advice to the GoRMI and facilitation of knowledge building
and management.

Support implementation of project activities as outlined in the Project Document:

» Facilitate Planning and development of Annual Workplans (AWP) and identify Annual Project Targets
in accordance to the Project document in close coordination with the Government of RMI and other
Project Stakeholders

» Identification of areas for support and interventions within the thematic/sectoral areas assigned.

* Ensure the Procurement of acquired goods and services are done on time, in accordance to the
UNDP Procurement Polices

» Lead/Support to the PM with organizing Project Board Meetings twice a year. This includes the
preparation and the timely distribution of Project Board Papers.

» Updates the PM on Project Budgets and Expenditures, with support from the Finance and Admin
Associate

* Facilitate the establishment of a monitoring system for all Project Activities

« Discus. and identify solutions to address issues/challenges during the duration of the Project that
has potential to impact UNDP’s effectiveness, financial soundness and reputation.

Ensure the day to day management of the operations aspect of the Project:
e Lead/support to the Project Manager in carrying out the following:
1) Annual Work Planning
2) Annual Budgeting
3) Budget Revisions
4) Procurement of Goods and Services

5) Monitoring of Project Budget and Expenditure
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6) Contractual Management
7) Quarterly progress reports (Narrative/Financial)
8) Annual Progress Reports.

= Supervise the Project Personnel based in Suva and report to the Team Leader (RSD) to ensure
consistency on quality of work performed.

* Initiation of a project, presentation of the project to PAC, entering project into Atlas (in small offices),
finalization of contribution agreement; determination of required revisions; coordination of the
mandatory and budget re-phasing exercises, closure of projects through review. The DPM performs
functions of Manager Level 1 in Atlas for POs and vouchers approval, participates in recruitment
processes for projects.

* Financial and substantive monitoring and evaluation of the projects, identification of operational
and financial problems, development of solutions. Participation in audit of projects.

» Assist with the collection of technical. political, social and operational management situations on the
ground that can affect the project implementation to assist CTA carry our risk assessment.

* Provide input to Audit management response, implement audit recommendation of the Project.

* Assist with the development and implementation of communication activities in close collaboration
with the RSD Communication Officer

* Evaluation of the programme impact. Monitoring and analysis of the programme environment,
timely readjustments in portfolio.

Ensures creation of strategic partnerships and implementation of the resource mobilization strategy
focusing on achievement of the following results:

* Under the leadership of the Team Leader and the PM, build partnership with the UN Agencies,
government institutions, bi-lateral and multi-lateral donors, private sector, civil society in the specific
thematic areas relating to the Project, based on country needs and priorities.

* Analysis and research of information on donors, preparation of substantive briefs on possible areas
of cooperation, identification of opportunities for initiation of new projects, active contribution to
the overall office effort in resource mobilization/management.

* Management and implementation of partnerships with GCF and UNDP corporate programmes (e.g.
GEF Small Grants Programme) Participate in UN related Meetings as and when requested.

Ensures provision of top quality technical advice to the Government of RMI and facilitation of knowledge
building and management focusing on achievement of the following results:

= Identification and compilation of sources of information related to policy-driven issues and synthesis
of best practices and lessons learnt that are directly linked to programme country policy goals.

* Provide input required towards the development of policies and institutions that will address the
country problems and needs in collaboration with the Government and other strategic partners.

* Support and facilitate formal and informal meetings with Government and Project Partners as/when
needed for Project Updates.

* Ensure capturing and dissemination of lessons learnt during the project implementation and
coordinator with Suva/ RMI based team for wider dissemination

* Facilitate the Projects’ representation/and or participation in international forums to draw/share
best practices and lesson learned

* Participate in site visits to capture project progress on the ground

* Organization of trainings for the operations/ projects staff on programme issues.
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IV. Impact of Results

The key results have an impact on the success of country programme within specific areas of cooperation.
In particular, the key results have an impact on the design, operation and programming of activities,
creation of strategic partnerships as well as reaching resource mobilization targets.

V. Competencies

Functional Competencies:
Knowledge Management and Learning

Development and Operational Effectiveness:

Promotes a knowledge sharing and learning culture in the office
In-depth knowledge on development issues
Ability to advocate and provide policy advice

Actively works towards continuing personal learning and development in one or more Practice
Areas, acts on learning plan and applies newly acquired skills.

Management and Leadership:

Corporate Competencies:

Ability to lead strategic planning, results-based management and reporting

Ability to lead formulation, implementation, monitoring and evaluation of development
programmes and projects, mobilize resources
Strong IT skills

Ability to lead implementation of new systems {business side), and affect staff behavioral/ attitudinal
change.

Focuses on impact and result for the client and responds positively to feedback
Leads teams effectively and shows conflict resolution skills

Consistently approaches work with energy and a positive, constructive attitude
Demonstrates strong oral and written communication skills

Builds strong relationships with clients and external actors

Remains calm, in control and good humored even under pressure

Demonstrates openness to change and ability to manage complexities.

Demonstrates integrity by modeling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treats all people fairly without favoritism.
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VIl. Recruitment Qualifications

Education: Master’s Degree or equivalent in Natural Resources, Developmental Studies,
Environmental Science/Management or related field.
Experience: Minimum of 5 years of relevant experience at the national or international

level in providing management advisory services, hands-on experience in
design, monitoring and evaluation of development projects.

Experience in the usage of computers and office software packages,
experience in handling of web based management systems.

Language Requirements:

Fluency in English (oral and written) is a requirement,

VIil. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name Signature Date
Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR FINANCE AND ADMIN OFFICER

I. Position Information

Job Code Title: Finance and Admin Officer

Pre-classified Grade: SB-3

Supervisor: Project Manager — RMI ACWA Project

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

l1. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km2, spread across over 2 million km2 of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vuinerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e  Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

¢ Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e  Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI's key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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Ill. Duties and Responsibilities

Under the guidance and direct supervision of the Project Manager, the Finance and Admin Officer is
responsible for, jointly with the Finance and Admin Associate, the financial management of the project
along with the including the overall budget expenditures according to the Project Document, advising the
Government, PMU and UNDP on the need for budget revision and/or off - track activities, and presenting
financial analysis at Project Board meetings.

Summary of Key Functions:
* Administration and implementation of operational and financial services for the project
= Administrative support to the PMU
* Facilitation of knowledge building and knowledge sharing

Administration and implementation of operational and financial services for the project
* Assist the PM with planning, formulating, tracking of the project budget;

¢ Ensure full compliance of the project with UNDP and GCF rules and regulations on financial
processes, financial records, reports and audit as well as effective and the internal controls
frameworks;

* Track project delivery through ATLAS and other tools;

* Maintain an Activity-based expenditure table to monitor expenditure on a real-time basis; ensure
that the expenditures are in line with the approved Annual Work Plan;

* Carry out an analysis, as needed, on the expenditure projection based on the deviation of the actual
expenditures from the AWP and keep the members of the PMU, Government and UNDP informed
of the risk of under-delivery;

* Provide the information/reports on the financial/accounting situation of the project and propose
solutions to improve the situation;

* Oversee that the financial/accounting data is accurate in Atlas and take timely corrective actions on
erroneous data;

* Accuracy verification of Combined Delivery Reports;
* Provision of necessary financial reports and analyses for donor reporting;
* Verification and reconciliation of various expenditures reports from the Responsible Party(ies);

* Preparing payment requests and processes vouchers in Atlas at request of the PM and DPM.

Provide administrative support for the PMU

* Maintain PMU documentation in electronic and/or hard copy format (including financial records
such as supporting documents for vouchers and POs), according to UNDP policies and guidelines;

* Maintains and regularly updates project counterpart contacts database;

* Review and compile necessary documentations during procurement process, in support of the
Procurement Associate;

* Review and verifies invoices and common services expenses charged to the PMU budget (rent,
utilities, phone, miscellaneous);

* Organize project-related meetings outside of RMI;
* Provide communication support {electronic and hard copy correspondence, etc.) to all PMU staff.

Facilitation of knowledge building and knowledge sharing
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» Advice to Project staff on UNDP administrative and reporting, in particular, on budgetary issues;
+ Organize trainings for the Government of RMI on financial management;

+ Synthesize lessons learned and best practices in programme and project finance;

» Sound contributions to knowledge networks and communities of practice.

IV. Impact of Results

The key results have an impact on the overall efficiency in the administration and implementation of
financial and operational strategies for the project. Accurate and timely analysis and presentation of
financial conditions of the project mitigate the risk of budget overrun while facilitating the smooth adaptive
management.

V. Competencies

Functional Competencies:
Organizational Learning and Knowledge Sharing

» Researches best practices and poses new, more effective ways of doing things.

« Identifies and communicates opportunities to promote learning and knowledge sharing

Job Knowledge/Technical Expertise

» Understands the main processes and methods of work regarding to the position

+ Possesses knowledge of organizational policies and procedures relating to the position and applies
them consistently in work tasks {broad range of specialized knowledge related to financial resources
management, including formulating budgets, maintaining Accounts Receivables and Accounts
Payables, reporting).

» Analyzes general information and selects materials in support of partnership building initiatives

+ |dentifies new and better approaches to work processes and incorporates same in own work

»  Strives to keep job knowledge up-to-date through self-directed study and other means of learning
Demonstrates good knowledge of information technology and applies it in work assignments

Promoting Organizational Change and Development

» Documents ‘best practices’ in organizational change and development within and outside the UN
system

» Demonstrates ability to identify problems and proposes solutions

Design and Implementation of Management Systems

* Uses information/databases/other management systems
e Makes recommendations related to work procedures and implementation of management systems

Client Orientation
= Reports to internal and external clients in a timely and appropriate fashion
» Organizes and prioritizes work schedule to meet client needs and deadlines

» Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients
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* Responds to client needs promptly
Promoting Accountability and Results-Based Management

* Gathers and disseminates information on best practice in accountability and results-based
management systems

* Maintains databases

Core Competencies:
* Demonstrate corporate knowledge and sound judgment
* Self-development, initiative-taking
* Acting as a team player and facilitating team work
* Facilitating and encouraging open communication in the team, communicating effectively
* Creating synergies through self-control
* Managing conflict
* Learning and sharing knowledge and encourage the learning of others.
* Promoting learning and knowledge management/sharing is the responsibility of each staff member.

VI. Recruitment Qualifications

Education: Secondary Education, with specialized certification in Accounting and Finance. University
Degree in Finance, Business or Public Administration desirable, but it is not a requirement.

Part-qualified accountants from an internationally recognized institute of accountancy
will have a distinct advantage.

Experience: 5 years of progressively responsible financial management or accounting experience is
required, with knowledge of programme or project finance desirable. Experience in the
usage of computers and office software packages (MS Word, Excel, etc.) and advanced
knowledge of spreadsheet and database packages, experience in handling of web-based
management systems.

Knowledge of IPSAS and/or IFRS is a distinct advantage.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the Marshallese
Requirements: | language is desirable.

VII. Signatures- Job Description Certification

Incumbent {if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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I. Position Information

Job Code Title: Finance and Admin Associate

Pre-classified Grade: SB-3

Supervisor: Deputy Project Manager — RMI ACWA Project

Duty Station: Suva, Fiji

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km2, spread across over 2 million km2 of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e  Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolis
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMU’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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l1l. Duties and Responsibilities

Under the guidance and direct supervision of the Deputy Project Manager (DPM), the Finance and Admin
Associate is responsible for, jointly with the Finance and Admin Officer, the financial management of the
project including the overall budget expenditures according to the Project Document, advising the
Government, PMU and UNDP on the need for budget revision and/or off - track activities, and presenting
financial analysis at Project Board meetings.

Summary of Key Functions:
* Administration and implementation of operational and financial services for the project
* Administrative support to the PMU
* Facilitation of knowledge building and knowledge sharing

Administration and implementation of operational and financial services for the project
= Assist the PM with planning, formulating, tracking of the project budget;

* Ensure full compliance of the project with UNDP and GCF rules and regulations on financial
processes, financial records, reports and audit as well as effective and the internal controls
frameworks;

* Track project delivery through ATLAS and other tools;

* Maintain an Activity-based expenditure table to monitor expenditure on a real-time basis; ensure
that the expenditures are in line with the approved Annual Work Plan;

* Carry out an analysis, as needed, on the expenditure projection based on the deviation of the actual
expenditures from the AWP and keep the members of the PMU, Government and UNDP informed
of the risk of under-delivery;

* Provide the information/reports on the financial/accounting situation of the project and propose
solutions to improve the situation;

* Oversee that the financial/accounting data is accurate in Atlas and take timely corrective actions on
erroneous data;

= Accuracy verification of Combined Delivery Reports;

* Provision of necessary financial reports and analyses for donor reporting;

* Verification and reconciliation of various expenditures reports from the Responsible Party(ies);
* Preparing payment requests and processes vouchers in Atlas as request of the PM and DPM.

Provide administrative support for the PMU

* Maintain PMU documentation in electronic and/or hard copy format (including financial records
such as supporting documents for vouchers and POs), according to UNDP policies and guidelines;

* Maintains and regularly updates project counterpart contacts database;

* Review and compile necessary documentations during procurement process, in support of the
Procurement Associate;

* Review and verifies invoices and common services expenses charged to the PMU budget (rent,
utilities, phone, miscellaneous);

* Organize project-related meetings outside of RMi;
* Provide communication support (electronic and hard copy correspondence, etc.) to all PMU staff.

Facilitation of knowledge building and knowledge sharing
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= Advice to Project staff on UNDP administrative and reporting, in particular, on budgetary issues;
* Qrganize trainings for the Government of RMI on financial management;

» Synthesize lessons learned and best practices in programme and project finance;

« Sound contributions to knowledge networks and communities of practice.

IV. Impact of Results

The key results have an impact on the overall efficiency in the administration and implementation of
financial and operational strategies for the project. Accurate and timely analysis and presentation of
financial conditions of the project mitigate the risk of budget overrun while facilitating the smooth
adaptive management.

V. Competencies

Functional Competencies:
Organizational Learning and Knowledge Sharing

Researches best practices and poses new, more effective ways of doing things.
Identifies and communicates opportunities to promote learning and knowledge sharing

Job Knowledge/Technical Expertise

» Understands the main processes and methods of work regarding to the position

» Possesses knowledge of organizational policies and procedures relating to the position and applies
them consistently in work tasks (broad range of specialized knowledge related to financial resources
management, including formulating budgets, maintaining Accounts Receivables and Accounts
Payables, reporting).

* Analyzes general information and selects materials in support of partnership building initiatives
« Identifies new and better approaches to work processes and incorporates same in own work
« Strives to keep job knowledge up-to-date through self-directed study and other means of learning

« Demonstrates good knowledge of information technology and applies it in work assignments

Promoting Organizational Change and Development

« Documents ‘best practices’ in organizational change and development within and outside the UN
system

» Demonstrates ability to identify problems and proposes solutions

Design and Implementation of Management Systems

« Uses information/databases/other management systems

« Makes recommendations related to work procedures and implementation of management systems

Client Orientation
» Reports to internal and external clients in a timely and appropriate fashion

* Organizes and prioritizes work schedule to meet client needs and deadlines
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* Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients

* Responds to client needs promptly

Promoting Accountability and Results-Based Management

* Gathers and disseminates information on best practice in accountability and results-based
management systems

* Maintains databases

Core Competencies:
* Demonstrate corporate knowledge and sound judgment
* Self-development, initiative-taking
* Acting as a team player and facilitating team-work
* Facilitating and encouraging open communication in the team, communicating effectively
¢ Creating synergies through self-control
* Managing conflict
+ Learning and sharing knowledge and encourage the learning of others.

* Promoting learning and knowledge management/sharing is the responsibility of each staff member.

VI. Recruitment Qualifications

Education: Secondary Education, with specialized certification in Accounting and Finance. University
Degree in Finance, Business or Public Administration desirable, but it is not a requirement.

Part-qualified accountants from an internationally recognized institute of accountancy
will have a distinct advantage.

Experience: 5 years of progressively responsible financial management or accounting experience is
required, with knowledge of programme or project finance desirable. Experience in the
usage of computers and office software packages (MS Word, Excel, etc.} and advanced
knowledge of spreadsheet and database packages, experience in handling of web-based
management systems.

Knowledge of IPSAS and/or IFRS is a distinct advantage.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the Marshallese
Requirements: | language could be desirable.

VII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name Signature Date
Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR PROCUREMENT OFFICER

I. Position Information

Job Code Title: Procurement Officer

Pre-classified Grade: SB-3

Supervisor: Project Manager — RMI ACWA Project

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

1l. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km2, spread across over 2 million km2 of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e  Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

s  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GORMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI’s NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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lll. Duties and Responsibilities

Under the guidance and direct supervision of the Project Manager (PM), the incumbent is responsible for
overseeing every procurement activity that takes place in the project including individual contracts and
institutional contract ensuring their effectiveness, transparency and integrity using UNDP Procurement
Policy. The Procurement Officer promotes a client-focused, quality and results-oriented approach in the
unit.

Summary of Key Functions:
* Procurement of services and products required for the project
* Organization of procurement processes for the project
= Implementation of sourcing strategy and e-procurement tools
* Control of project assets
* Organization of logistical services
* Facilitation of knowledge building and knowledge sharing

Procurement of Services and products required for the project

* Ensure timely procurement of services and products required for the delivery of the project,
according to the Project Procurement Plan and the Annual Work Plan;

* Provide inputs to the Project Manager (PM) towards development of TORs and take the lead in
selection of services and products;

* Perform contract management in close collaboration with the PM and Admin/Finance assistant
based in Majuro, RMI;

* Ensure payments and deliveries are made on time to vendors, clients and partners;

* Ensure compliance of procurement activities with UN/UNDP rules, regulations, policies and
strategies; implementation of the effective internal control, proper functioning of a client-oriented
procurement management system.

Organization of procurement processes for the project

* Revise and update the procurement plan, as needed, for the project and their implementation and
monitoring;

* Organization of procurement processes including preparation and conduct of RFQs, ITBs or RFPs,
receipt of quotations, bids or proposals, their evaluation, negotiation of certain conditions of
contracts in full compliance with UNDP rules and regulations;

* Preparation of Purchase Orders and contracts in and outside Atlas, preparation of Recurring
Purchase Orders for contracting of services, vendors’ creation and buyers profile in Atlas;

* Review of procurement processes conducted by projects; submissions to the Contract, Asset and
Procurement Committee (CAP) and Advisory Committee on Procurement (ACP);

* Implementation of the internal control system which ensures that Purchase Orders are duly
prepared and dispatched; carry out timely corrective actions on POs with budget check errors and
other problems.

Ensures implementation of sourcing strategy focusing on achievement of the following results:

* Undertake and update an analysis on sourcing strategy by incorporating new developments in
market and new development/CCA programs by other partners;

8l|Page



UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION FOR PROCUREMENT OFFICER

» Development and update of the rosters of suppliers, implementation of supplier selection and
evaluation.

Ensures proper control of assets procured in the project focusing on achievement of the following results:
* Preparation of inventory reports;

* Implementation of Inventory and physical verification control in the project.

Ensures organization of logistical services focusing on achievement of the following resulits:

« Organization of travel including purchase of tickets, DSA calculation, PO preparation; arrangement
of shipments; vehicle maintenance; conference facilities arrangements;

« Timely conduct of surveys relating to DSA, Travel Agencies, hotel and conference facilities.

Ensures facilitation of knowledge building and knowledge sharing in the country and the CO focusing on
achievement of the following results:

» Organization of trainings for the operations/projects staff on Procurement;
* Synthesis of lessons learnt and best practices in Procurement;

= Sound contributions to knowledge networks and communities of practice.

IV. Impact of Results

The key results have an impact on the overall efficiency in procurement and success in implementation of
operational strategies. Accurate analysis and presentation of information, well- organized transparent
procurement processes ensure client satisfaction and timely delivery of the project. The information
provided facilitates decision making of the management.

V. Competencies

Functional Competencies:

Building Strategic Partnerships

» Analyzes general information and selects materials in support of partnership building initiatives

Promoting Organizational Learning and Knowledge Sharing

= Researches best practices and poses new, more effective ways of doing things

° Documents innovative strategies and new approaches

Job Knowledge/Technical Expertise

¢ Understands the main processes and methods of work relating to the position

» Possesses basic knowledge of organizational policies and procedures relating to the position and
applies them consistently in work tasks

+ Identifies new and better approaches to work processes and incorporates same in own work
« Strives to keep job knowledge up-to-date through self-directed study and other means of learning

» Demonstrates good knowledge of information technology and applies it in work assignments
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Promoting Organizational Change and Development

* Documents ‘best practices’ in organizational change and development within and outside the UN
system

* Demonstrates ability to identify problems and proposes solutions

Design and Implementation of Management Systems

* Uses information/databases/other management systems
* Provides inputs to the development of simple system components
* Makes recommendations related to work procedures and implementation of management systems

Client Orientation
* Reports to internal and external clients in a timely and appropriate fashion
* Organizes and prioritizes work schedule to meet client needs and deadlines

= Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients

* Responds to client needs promptly

Promoting Accountability and Results-Based Management

* Gathers and disseminates information on best practice in accountability and results-based
management systems

* Prepares timely inputs to reports

Core Competencies:
* Demonstrating/safeguarding ethics and integrity
* Demonstrate corporate knowledge and sound judgment
* Self-development, initiative-taking.
* Acting as a team player and facilitating team work
* Facilitating and encouraging open communication in the team, communicating effectively
* Creating synergies through self-control
* Managing conflict
* Learning and sharing knowledge and encourage the learning of others.
* Promoting learning and knowledge management/sharing is the responsibility of each staff member.

= Informed and transparent decision making

V1. Recruitment Qualifications

Education: Secondary Education with specialized training in procurement. Chartered Institute of
Procurement (CIPs) certification would be an advantage. University Degree in Business or
Public Administration would be desirable, but it is not a requirement.

Experience: 5 years of progressively responsible experience at the national or international level.

Demonstrated experience working as a procurement officer in similar development
projects.
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Experience in the usage of computers and office software packages (MS Word, Excel, etc.),
advanced knowledge of automated procurement systems, experience in handling of web-
based management systems.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the Marshallese
Requirements: | language is desirable.

VII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR ADMIN/FINANCE/PROCUREMENT ASSISTANT

I. Position Information

Job Code Title: Admin/Finance/Procurement Assistant

Pre-classified Grade: SC5/SB-3

Supervisor: Project Manager — RMI ACWA Project

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands {(RMI).

RMl is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km2, spread across over 2 million km2 of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, inciuding 7,630 (49%) women, currently at
risk.

e Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

* Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI’s NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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Ill. Duties and Responsibilities

Under the guidance and direct supervision of the Project Manager, the Project Finance/Admin Assistant is
responsible for providing support to the Project Management Unit (PMU), especially the PM and Project
Finance and Admin Officer, in financial management of the project including project accounting system,
overall budget expenditures according to the Project Document, advising the Government, PMU and UNDP
on the need for budget revision and/or off-track activities, and presenting financial analysis at Project Board
meetings.

Summary of Key Functions:
» Administration and implementation of operational and financial services for the project
» Administrative support to the PMU
» Facilitation of knowledge building and knowledge sharing.

Administration and implementation of operational and financial services for the project
= Maintain the office operations and budget for the PMU in RM;

+ Assist the Project Finance and Admin Officer with tracking project delivery through monitoring of
local contracts in RMI;

»  Assist the Project Finance and Admin Officer with preparation of project budgets, budget revisions;

= Assist the PM and Project Finance and Admin Officer with monitoring the project expenditures, the
deviation from the approved AWP and the need for budget revision;

= Provide the information/reports on the financial/accounting situation of the project and propose
solutions to improve the situation;

+ Assist the Project Finance and Admin Officer with compilation of necessary financial data for donor
reporting.

Provide administrative support for the PMU

» |s responsible for making logistical arrangements for project personnel, experts, Government and
UNDRP officers visiting or working in RMI;

»  Provide the necessary logistical and administrative support for the biannual Project Board Meetings;

* Under the leadership of the PM, monitor the work and deliverables of project consultants and report
to the Procurement Associate for high quality and timely contractual management;

« Assist with follow up of advances to Responsible Partner(s) and review their financial reports
together with the PM before the next advance is made;

» Serve as a custodian for PMU stationary supplies, distribution stationary among PMU members and
project personnel keeping a log of distribution;

« Maintain financial documents filling system in the PMU in RMI;

* Perform other related duties, backstopping other project assistant as necessary.

Facilitation of knowledge building and knowledge sharing

. Assist with relevant input to Project staff on UNDP financial matters in particular, on budgetary
issues;

. Assist with organising training for the Government of RMI on financial management;

. Synthesis of lessons learned and best practices in programme and project finance;

B Sound contributions to knowledge networks and communities of practice.

86|Page



UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION FOR ADMIN/FINANCE/PROCUREMENT ASSISTANT

IV. Impact of Results

The key results have an impact on the overall efficiency in administration and implementation of financial
and operational strategies for the project. Accurate analysis and presentation of financial ensures proper
financial processes towards effective delivery.

V. Competencies

Functional Competencies:

Building Partnerships
= Analyzes general information and selects materials in support of partnership building initiatives

* Tracks and reports on mobilized resources.

Promoting Organizational Learning and Knowledge Sharing

* Researches best practices and poses new, more effective ways of doing things.

* Identifies and communicates opportunities to promote learning and knowledge sharing.

Job Knowledge/Technical Expertise

* Understands the main processes and methods of work regarding to the position

* Possesses knowledge of organizational policies and procedures relating to the position and applies
them consistently in work tasks {broad range of specialized knowledge related to financial resources
management, including formulating budgets, maintaining Accounts Receivables and Accounts
Payables, reporting).

* Identifies new and better approaches to work processes and incorporates same in own work

* Strives to keep job knowledge up-to-date through self-directed study and other means of learning

* Demonstrates good knowledge of information technology and applies it in work assignments.

Promoting Organizational Change and Development

. Documents ‘best practices’ in organizational change and development within and outside the UN
system
. Demonstrates ability to identify problems and proposes solutions.

Design and Implementation of Management Systems

. Uses information/databases/other management systems
. Makes recommendations related to work procedures and implementation of management
systems

Client Orientation

. Reports to internal and external clients in a timely and appropriate fashion
. Organizes and prioritizes work schedule to meet client needs and deadlines
B Establishes, builds and sustains effective relationships within the work unit and with internal and

external clients

. Responds to client needs promptly
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Promoting Accountability and Results-Based Management

. Gathers and disseminates information on best practice in accountability and results-based
management systems

. Maintains databases

Core Competencies:

. Demonstrate corporate knowledge and sound judgment

. Self-development, initiative-taking

. Acting as a team player and facilitating team-work

. Facilitating and encouraging open communication in the team, communicating effectively

. Creating synergies through self-control

. Managing conflict

. Learning and sharing knowledge and encourage the learning of others.

. Promoting learning and knowledge management/sharing is the responsibility of each staff
member.

VI. Recruitment Qualifications

Education: Secondary Education, with specialized certification in Accounting and Finance.
University Degree in Finance, Business or Public Administration desirable, but it is not a
requirement.

Part-qualified accountants from an internationally recognized institute of accountancy
will have a distinct advantage.

Experience: 4 years of progressively responsible financial management or accounting experience is
required, with knowledge of programme or project finance desirable.

Experience in the usage of computers and office software packages (MS Word, Excel,
etc.) and advanced knowledge of spreadsheet and database packages, experience in
handling of web-based management systems.

Knowledge of IPSAS and/or IFRS required.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the
Requirements: Marshallese language is desirable.

VII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR CHIEF TECHNICAL ADVISOR

l. Position Information

Job Code Title: Chief Technical Advisor

Pre-classified Grade: P4

Supervisor: Team Lead for the UNDP Resilience and Sustainable Development Team

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI).

RMl is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund {GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

*  Water Security - improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 {49%) women, currently at
risk.

e Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

¢  Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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JOB DESCRIPTION FOR CHIEF TECHNICAL ADVISOR

lll. Duties and Responsibilities

Under the direct supervision of the Team Lead for the Resilience and Sustainable Development Team, the
Chief Technical Advisor is responsible for, jointly with the Project Manager, the implementation and project
management of the ACWA project. In so doing, the Chief Technical Advisor is expected to bring in
international best practices to the implementation of the project and train the technical personnel in the
Project Management Unit (PMU).

Summary of Key Functions:
« Technical oversight of project activities
* Policy advice and capacity building
* Effective project management
*  Knowledge management

* Partnership development and advocacy.

Technical Oversight and Expertise:
* Collaborate with the Project Manager (PM) in executing project activities and its implementation;

» Serve as the chief technical advisor on adaptation options envisaged in the project document,
identify needs for external technical support for effective implementation;

* Liaise with Government, UNDP and other development partners on progress and facilitate
implementation of project activities;

» Provide technical supervision, backstopping and oversight of all aspects of project activities;

* |s responsible, jointly with the PM, for the implementation and monitoring of all risk mitigation
measures during all project phases such as inception, implementation / construction and operation;

« Support the PM in liaising with the Government of RMI by providing high quality technical inputs;
» Support the PM in preparing/organizing the technical materials used in the Project Board Meeting;

» Carry out assessments of the technical, financial, political, operational and management situations
on the ground that affect the project implementation and keep the UNDP Pacific Office in Fiji and
UNDP Regional Hub in Bangkok abreast of the situations;

« Provide leadership in identifying solutions to address existing gaps arising out of assessments;

« Undertake a comprehensive overview of good international practices in the area of rainwater
harvesting and groundwater well rehabilitation projects and build similar practices within the
project;

» Build and maintain partnerships with technical partners and donors by reporting project progress
and identifying opportunities for collaboration;

* Ensure coordination between UNDP and all project stakeholders.

Policy advice and capacity building:

= |dentify strategic opportunities for the project to achieve greater development impact through
partnerships building and adaptive management;

» Strengthen capacities of the PMU and the Government of RMI to plan, budget and deliver water
supply security related public services in remote communities;

= Build technical and managerial capacities within the PMU;
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* Provision of advice and support through technical assistance to the national counterparts, as
required;

* Provision of other advice as needed to UNDP concerning the evolution and role of the relevant
Ministries/stakeholders;

* Participate and actively contribute to the PMU in coordination with the PM;

* Provide policy advice to Government of RMI on water supply security and resilience for remote
communities and ensure coherence with the UNDP Pacific Office in Fiji portfolio.

Effective Project Management in coordination with the PM:
* Strongly support project implementation and management under the overall guidance of the PM

* Provide strategic input to technical, financial and managerial aspects of the project to ensure that
activities are in accordance with the Project Document

* Provide input in joint collaboration with the PM and other members of the PMU on the following
elements of project management to ensure achievement of targets and results

* Annual work planning

* Annual budgeting

* Procurement of goods and services

* Budget and expenditure analysis

¢ Contractual management

* Quarterly and annual progress reporting

= Quarterly operational reporting

* Provide advice for the annual financial audit

* Monitoring and Evaluation of project activities, and identify and implement solutions to bring the
project back on track, as needed

* Planning and providing strategic inputs into all aspects of project activities

* Coordinate with the Joint Operations Centre in the Pacific Office in Fiji to ensure that financial and
operational procedures of the project are in line with UNDP rules and regulations

* Perform other duties as necessary to ensure effective and efficient implementation of the project.

Knowledge Management:

* Identify, analyse and communicate lessons learned that may be useful in design and implementation
of similar projects. The duty of identifying and analyzing lessons learned is an on-going one, and the
duty to communicate those lessons is on an as-needed basis;

* Share knowledge on the Project and its achievements. Promote identification and synthesis of best
practices and lessons learned from Project implementation, for organizational sharing and learning.
Promote a knowledge sharing and learning culture

* Produce materials with lessons learnt and best practices and participate in knowledge-based tools

* Contribute to the analytical work of UNDP and ensure high guality knowledge products. Promote
the substantive quality of all knowledge products, reports and services, and ensures effective
integration thereof with other pillars.

IV. Impact of Results
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The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:

Job Knowledge/Technical Expertise
» Understands the general issues of climate change and water supply security in remote communities.
»  Possesses strong skills and experience in managing large-scale {over US$10 million) projects

« Possesses knowledge of organizational policies and procedures relating to the position and applies
them consistently in work tasks (broad range of specialized knowledge related to financial resources
management, including formulating budgets, maintaining Accounts Receivabies and Accounts
Payables, reporting).

« Identifies new and better approaches to work processes and incorporates same in own work

*  Strives to keep job knowledge up-to-date through self-directed study and other means of learning

» Demonstrates good knowledge of information technology and applies it in work assignments.

Promoting Organizational Change and Development

«  Documents ‘best practices’ in organizational change and development within and outside the UN
system

« Demonstrates ability to identify problems and proposes solutions.

Design and Implementation of Management Systems

= Uses information/databases/other management systems
+ Makes recommendations related to work procedures and implementation of management systems.

Client Orientation
» Reports to internal and external clients in a timely and appropriate fashion
» Organizes and prioritizes work schedule to meet client needs and deadlines

- Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients

= Responds to client needs promptly.

Building Strategic Partnerships

« Analyzes general information and selects materials in support of partnership building initiatives

* Tracks and reports on mobilized resources.

Promoting Accountability and Results-Based Management Systems

« Gathers and disseminates information on best practice in accountability and results-based
management systems

* Maintains databases.
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Core Competencies:
* Demonstrate corporate knowledge and sound judgment
= Self-development, initiative-taking
* Acting as a team player and facilitating team work
* Facilitating and encouraging open communication in the team, communicating effectively
* Creating synergies through self-control
* Managing conflict
* Learning and sharing knowledge and encourage the learning of others.
* Promoting learning and knowledge management/sharing is the responsibility of each staff member.

VII. Recruitment Qualifications

Education: Masters or equivalent in any Natural Science, Environmental Management or
Environmental Engineering or any other relevant field.

Experience: At least 7 years of relevant experience in managing, overseeing, or being part of large-
scale (over US$10 million) projects.

Team Leading experience.

Experience providing expert advice and implementing climate change actions.
Familiarity with climate change issues.

Ability to lead, conduct, facilitate and document discussions with stakeholders.

Experience working in institutional development, project development and
management, budgeting.

Project management experience in climate change related projects would be an
advantage.

Experience in the Pacific region would be an advantage. Experience working in atolls
is desirable.

Experience in utilizing infrastructure based adaptation approaches is desirable.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the
Requirements: Marshallese language is desirable.

VIII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR AREA COORDINATORS

I. Position Information

Job Code Title: Area Coordinators

Pre-classified Grade: SB-2

Supervisor: Project Manager

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RM1).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMVI's key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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IlIl. Duties and Responsibilities

Under the direct supervision of the Project Manager, the Area Coordinators will oversee the
implementation of project activities in the target communities by working closely with the Field Engineers
and the Site Coordinators. The Project will operate all outreach initiatives to the target communities based
on the four Atoll and Island geographical areas that have been designated based on their geographical
locations. There will be an Area Coordinator assigned to each geographical area for the roll-out of the
project.

Areas 1 and 2 will be managed fulltime by two Area Coordinators. Areas 3 and 4 will be managed by four
Area coordinators. Two Area coordinators will manage roll-out. Once roll-out is completed, the Area
coordinators for Areas 1 and 2 will additionally manage Areas 3 and 4. The atolls and islands included in
each of the four geographical areas are shown below.

Area 1. Ailuk, Aur, Likiep, Maloelap, Mejit, Rongelap, Utrik, Wotje
Area 2. Ailinglaplap, Enewetak, Jabat, Lae, Lib, Namu, Ujae, Wotho
Area 3. Arno, Majuro, Mili

Area 4. Ebon, Jaluit, Kili, Kwajalein, Namdrik

The areas were developed to take into account boat and air transport logistics, cultural classification (i.e.
Ralik / Ratak chains), and opportunities for adaptive management (i.e. ways to quickly trial approaches and
then adjust in the full-scale implementation). Reaching and engaging the 77 communities across the 24
atolls and islands of the 4 geographical areas requires substantial time, especially in light of constraints and
uncertainties of transportation — given its limited frequency, reliability, and vulnerability to weather.
Therefore, the project activities in the 77 communities will be implemented through a phased approach,
especially in relation to the construction-related investments for water security and resilience.

Summary of Key Functions:

* Oversee the implementation of project activities in the target communities of each geographical
area by working closely with the Field Engineers and the Site Coordinators.

Key Functions

* Supervision of the site coordinators in the designated geographical area. The site coordinators will
work in the remote rural communities and the Area coordinators will oversee their work from
Majuro.

*  Work closely with the Field Engineers to coordinate the infrastructure construction.

* Provision of general office assistance such as response to complex information requests and
inquiries reviews, logs and routes incoming correspondence; establishment of filling system and
maintenance files/records; organization of meetings, workshops; routine administrative tasks,
including maintaining attendance records, assessing telephone billing, etc.

* Compiles, summarizes, and presents basic information/data on specific project and related topics or
issues.

* Implement project standard operating procedures in line with the Government and UNDP
regulations.

* Participate in the trainings for the operations/ projects staff.
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IV. Impact of Results

The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

« Understands the general issues of climate change and water supply and resilience, especially in the
low-lying island context;

< Continues to seek new and improved methods and systems for accomplishing the work of the unit;

+  Keeps abreast of the new developments in the area of professional discipline and job knowledge and
seeks to development him/herself professionally.

Accountability and Results-Based Management

+ Provides inputs to the development of organizational standards for accountability and results-based
management;

« Develops and applies tools and techniques in assessing the application of programmes/projects and
administration of policies and procedures;

> Undertakes ad hoc analysis of issues emanating from policy application/reviews.
Client Orientation
= Anticipate Government needs;

» Works toward creating an enabling environment for a smooth relationship between the Government
and UNDP;

*  Keeps the Government informed of problems or delays in the provision of services;

= Solicits feedback on service provision and quality.

Building Strategic Partnerships

« Effectively networks with partners seizing opportunities to build strategic alliance relevant to
UNDP’s mandate and agenda;

» |dentifies needs and interventions for capacity-building of the Government, potential partners and
project staff;

«  Sensitizes UN partners, donors and other international organizations to UNDP’s agenda identifying
areas for joint efforts.
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Core Competencies:
= Promotes ethics and integrity and creates organizational precedents;
* Builds support and political acumen;
» Builds staff competence and creates an environment of creativity and innovation;
* Builds and promotes effective teams;
= Creates and promotes environment for open communications;
* Leverages conflict in the interest of UNDP and sets standards;
* Shares knowledge across the organization and builds a culture of knowledge sharing and learning.

VII. Recruitment Qualifications

Education: Secondary education with specialized certification in environmental management,
social science or public administration will be preferable.

Experience: Facilitation of stakeholder meetings at the site level.

At least three years of experience in supporting/promoting community work
development.

Understanding of climate change issues.

Proficiency in the use of basic software applications (MS Word, MS Excel) and
adequate knowledge and practical experience in handling web-based information
management systems.

Knowledge of and experience in supporting administration, finance and purchasing
of development projects highly desirable.

Good inter-personal skills.

Language Fluency in Marshallese (oral and written) is a requirement plus professional
Requirements: proficiency in English (oral and written).

VIII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR FIELD ENGINEERS

f. Position Information

Job Code Title: Field Engineer

Pre-classified Grade: SB4

Supervisor: Project Manager

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI}.

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RM! and Suva, Fiji.
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I1l. Duties and Responsibilities

Under the direct supervision of the Project Manager, the Field Engineers will primarily focus on the design
and physical works, but will also have involvement in other aspects of the project as described below.

The duties of the Field Engineer will include, but are not limited to:
* Undertake field surveys in the target communities to achieve the following:

a. Confirm the existing available household rainwater tanks (including those not attached to
buildings) during the validation phase of implementation.

b. Confirm the status quo for suitable household roofs during the validation phase of
implementation.

c. Confirm the existing conditions for household rainwater harvesting improvements based
on site surveys during the validation phase of implementation.

d. Survey the condition and sizing of all existing community building RWH systems and
storage tanks during the validation phase of implementation (including confirmation of
the number of suitable community buildings in each community, roof style and available
roof area for rainwater harvesting).

e. Field siting of all tanks, gutters and downpipes

f. Field survey and inventory, assessment of each groundwater well for inundation risk
(confirm height well needs to be lifted)

g. Completion of a database recording al! field survey data including geospatial data for all
rainwater harvesting infrastructure.

* Run a rainwater-harvesting model and assess water balance calculations for each community
building using the updated infrastructure data, taking into account climate change and increasing
future demand projection;

* Produce the necessary detailed design drawings for each island/atoll

* Review recommendations of other experts, and work closely other experts on the team to
incorporate climate resilience/adaptation into both physical and non-physical designs and actual
construction works and its components;

* Prepare detailed designs for required groundwater wells. Nominate well design category for each
site based on field conditions.

* Review groundwater monitoring network and provide recommendations on further development
* Liaise with procurement team and provide necessary specifications and quantities per island/atoll
* Respond to requests for information (RFIs) from tenderers

e Undertake validation activities, including construction inspection and sign off.

* Spare parts inventory at community/atoll levels — provide information to allow shipping of parts
required.

* Input to Water Safety Manual

* Coordinate with EPA/Community-Based Water Committees (CWCs) for development of community
specific water plans and standard operating procedures (SOPs)

* Input to operations and maintenance (O&M) manuals for both rainwater harvesting systems and
groundwater infrastructure.

* Contribute to training of Area Coordinators, Site Coordinators, CWCs, government staff and
community members

* Any other responsibilities that may be assigned by the Project Manager.
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IV. Impact of Results

The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

« Understands the general issues of climate change and water supply security in remote communities.

= Possesses strong skills and experience in engineering design and operations and maintenance
procedures for infrastructure.

+ Identifies new and better approaches to work processes and incorporates same in own work.
» Strives to keep job knowledge up-to-date through self-directed study and other means of learning.
= Demonstrates good knowledge of water supply in remote rural communities.

Client Orientation
« Reports to internal and external clients in a timely and appropriate fashion
e Organizes and prioritizes work schedule to meet client needs and deadlines

= Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients

= Responds to client needs promptly.

Building Strategic Partnerships

« Effectively networks with partners seizing opportunities to build strategic alliance relevant to
UNDP’s mandate and agenda;

» Identifies needs and interventions for capacity-building of the Government, potential partners and
project staff;

« Sensitizes UN partners, donors and other international organizations to UNDP’s agenda identifying
areas for joint efforts.

Core Competencies:
* Demonstrates commitment to the GoRMI mission, vision and values.
= Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
*  Focuses on result for the client and responds positively to feedback
» Consistently approaches work with energy and a positive, constructive attitude
¢ Remains calm, in control and good humoured even under pressure
« Demonstrates openness to change and ability to manage complexities

« Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment.
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VII. Recruitment Qualifications

Education: Graduate degree in Civil or Environmental Engineering or related degree.

Experience: Minimum 5 years of experience, of which at least 2 years involves the planning and
design of water infrastructure projects, preferably in vulnerability and risk assessment
and adaptation related projects;

Proven knowledge and experience in the implementation of development initiatives,
including knowledge of climate change adaptation measures and climate proofing of
infrastructure in coastal zones;

Working experience within the Pacific region in general is a strong asset;
Excellent communication, analysis and writing skills;

Sound knowledge of computer aided design software/applications and Microsoft
Office package;
Good interpersonal skills {the field engineer will contact various stakeholders of the

project).
Language Fluency in English (oral and written) is a requirement whilst proficiency in the
Requirements: Marshallese language is desirable.

VIII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR COMMUNITY ENGAGEMENT SPECIALISTS

l. Position Information

Job Code Title: Community Engagement Specialists

Pre-classified Grade: SB4

Supervisor: Project Manager

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI).

RMl is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e  Water Security - improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

s  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI's NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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lil. Duties and Responsibilities

Under the direct supervision of the Project Manager (PM), the incumbent will be responsible for internal
and external communications for the project including periodic updates and dissemination of results
achieved, synthesis and analysis of lessons learned and production of various communication materials
such as videos, photo series, blog articles etc.

Summary of Key Functions:
* Design and implementation of internal and external communications strategy and outreach.
* Undertake systematic capacity development of project team and the Government of RMI.

*  Work closely with UNDP Country Office Programme staff to ensure effective communication of the
project activities to the relevant parties.

Design and implementation of internal and external communication strategy and outreach:

* Prepare a Project Communication Strategy which includes the types and number of internal and
external communication outreach in the first 24 months of the project implementation; at minimum,
the Strategy should require the following Communication tools:

* Prepare content for a dedicated project website (either independently hosted or nested within the
UNDP CCA platform http://adaptation-undp.org/)

* Manage SNS accounts (Facebook, Twitter, Instagram, etc)

* Provide periodic project progress updates in English and Marshallese (paper and electronic-base)
* Prepare a video product that captures before and after the project intervention

* Undertake external outreach including local, regional and global media

* Undertake event-based outreach such as side events at COP and other high level regional or global
forums, meetings and events

* Provide inputs to the Annual Work Planning process to ensure that sufficient resources are secured
to carry out activities to implement the Communication Strategy;

* Assist the Procurement Associate in procuring necessary human resource or material inputs for
implementing the Communication Strategy;

* Establish a database of all internal and external communication materials with a corresponding file
management system;

* Collaborate with national, regional and global media to feed in stories for wider outreach and
advocacy of the project and UNDP;

* Make necessary arrangements, as needed, for national and foreign media visits to the country in
close collaboration with the Government of RMI;

* Acts as the media focal person for the project.

Undertake systematic capacity development of project team and the Government of RMI:

* Analysis of ongoing practices within the Government, especially within the Climate Change and
Policy Department, for disseminating information on Government initiatives on climate change;

* Identify necessary capacity development activities targeting the Government and PMU staff;

* Provide assistance to site coordinators in engaging communities and securing support for project
activities.
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Work closely with UNDP Country Office, Regional Hub in Bangkok and the Headquarters in New York to
ensure effective communication of the project activities to the relevant parties:
«  Ensure that the Project Communication Strategy and its implementation is aligned with the CO
communication strategy and plan;
+ Ensure that all print, digital and audio publications and communication materials are in alignment
with UNDP publication guideline and that of GCF;
+ Produce communication products, as required, to ensure maximum exposure of UNDP and,
particularly, UNDP Pacific Office in Fiji;
» Coordination and management of CO publication activities, such as content management, norms for
publishing, design, etc.;
»  Produce communication materials that demonstrate the contributions of the project towards key
development goals such as the SDGs, RMI’s National Strategic Plan (NSP), RMI’s Joint National Action
Plan on Climate Change Adaptation and Disaster Risk Management (JNAP), etc.;

+ Provide information about the project progress to UNDP Senior Management as needed.

IV. Impact of Results

The key results have an impact on the overall profile of the project and the UNDP Pacific Office in Fiji
through timely dissemination of tangible project progress and achievements. As one of the largest climate
change adaptation projects for the UNDP Pacific Office in Fiji, the successful delivery of the project, and
positive profile of the project as perceived by internal and external partners, will result in a stronger, more
strategic position of the UNDP Office.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

» Understands and applies fundamental concepts and principles of a professional discipline or
technical specialty relating to the position

+ Possesses basic knowledge of organizational policies and procedures relating to the position and
applies them consistently in work tasks

» Analyzes the requirements and synthesizes proposals
+ Strives to keep job knowledge up-to-date through self-directed study and other means of learning

» Demonstrates good knowledge of information technology and applies it in work assignments.

Promoting Organizational Learning and Knowledge Sharing

+ Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things
« Documents and analyses innovative strategies and new approaches

Advocacy/Advancing a Policy-Oriented Agenda

 |dentifies and communicates relevant information for a variety of audiences for advocating UNDP’s
mandate
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* Maintains a functioning network of contacts with a variety of stakeholders to promote a better
understanding of UNDP’s mandate and to support advocacy efforts

Client Orientation

* Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion

= Organizes and prioritizes work schedule to meet client needs and deadlines

* Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients.

Building Strategic Partnerships

* Maintains an established network of contacts for general information sharing and to remain up-to-
date on partnership related issues

* Analyzes and selects materials for strengthening strategic alliances with partners and stakeholders

= Establishes and nurtures positive communication with partners.

Creating Visibility for UNDP/Supporting UNDP’s Capacity to Advocate

* Promotes awareness of UNDP’s centrally to development through dissemination of information and
materials

* Maintains networks and knowledge assets for use in visibility and image activities

Global Leadership and Advocacy for UNDP’s Goals

* Identifies and communicates relevant information for advocacy for UNDP’s goals for a variety of
audiences

* Maintains a functioning network of contacts in the media and civil society, to promote a better
understanding of UNDP’s mandate and to support advocacy efforts

Conceptual Innovation in the Provision of Technical Expertise

* Keeps updated in his/her area of substantive expertise

» ldentifies opportunities for conceptual innovation

Core Competencies:
e Demonstrating/safeguarding ethics and integrity
* Demonstrate corporate knowledge and sound judgment
= Self-development, initiative-taking
= Acting as a team player and facilitating team work
= Facilitating and encouraging open communication in the team, communicating effectively
* Creating synergies through self-control
¢ Managing conflict

* Learning and sharing knowledge and encourage the learning of others. Promoting learning and
knowledge management/sharing is the responsibility of each staff member.

* Informed and transparent decision making.
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VII. Recruitment Qualifications

Education: At least a Master's degree (or its equivalent) in media studies, social science, political
science, international relations or a related field.

Experience: At least 4 years of relevant experience at the national or international level in public
relations, communications or advocacy.
Previous experience with a multilateral or international organization is helpful but not
mandatory.
Experience in the usage of computers and office software packages, good knowledge
and experience in handling of web-based management systems.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the

Requirements:

Marshallese language is desirable.

VIIL. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name Signature Date
Chief Division/Section

Name Signature Date
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I. Position Information

Job Code Title: Gender and Youth Specialist

Pre-classified Grade: SB3

Supervisor: Project Manager, ACWA Project

Duty Station: Majuro, RMI

Project Title: Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

Il. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands (GoRMI) in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMI and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

*  Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

¢  Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMUI's key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations {NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI’s NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE {UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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From a gender equity and social inclusion {or GESI) perspective, it is clear that improving water quality and
supply at both community and household level through the project will create more equitable access to
water resources for vulnerable groups including women, children, the elderly and those with disabilities,
and will improve health and education outcomes, enhance livelihoods, and reduce household and
community level conflict caused by water shortages.

lll. Duties and Responsibilities

Under the direct supervision of the Project Manager, the Gender and Youth Specialists will be responsible
for ensuring that gender and youth concerns are fully addressed by the project by working closely with all
project staff and with communities as needed and implementing the gender equity and social inclusion (or
GESI) Action Plan. The Gender and Youth Specialists will also seek inputs from and consult with the UNDP
Pacific Office Gender Team as well as Regional Technical Specialists {RTA) and Gender Expert from the
Bangkok Regional Hub (BRH) for guidance. The consultant is expected to be guided by the examples and
best practices from the GESI strategy and action plans of other GCF approved projects, as well as by the
priorities of the relevant government policies such as the RMI National Water and Sanitation Policy and the
RMI National Climate Change Policy Framework.

The main objectives of the Gender and Youth Specialist role are to:
1. Review the GESI Action Plan under AnnexJ of the Project Document; and
2. Develop a GESI Strategy and finalize the GESI Action Plan for the RMI ACWA project.

Key GESI implications identified in the GESI Action Plan that will need to be taken into consideration in the
community level project design and implementation include:

« Ensure theinitial Water Resource Survey to be conducted in all targeted rural communities at project
inception captures the views of women, men and youth.

« Ensure women, men and youth are equitably represented and actively involved in all Community-
based Water Committees.

» Train women and youth from targeted communities in operations and maintenance (O&M) and
construction skills of household and rainwater harvesting systems, groundwater wells etc.

< Ensure new Standard Operating Procedures for household and community water security measures
are gender and age sensitive.

*  Work with the Environmental Protection Authority (EPA) to improve water testing capabilities at
community level and ensure that women and youth are involved in this process.

« Ensure that drought warnings and other relevant weather information is conveyed in accessible
formats to all community members so that everyone has access to information required for
improved readiness.

 Facilitate Inter-island knowledge exchange visits with women and youth sharing experience and best
practice on climate change risk reduction on water resources.

The Gender and Youth specialists will take the lead in implementing the GESI Strategy and Action Plan for
the RMI ACWA project. it will be the joint responsibility of the entire project team and key stakeholder
groups to ensure that the GESI quantitative and qualitative outcomes in the GESI Action Plan are achieved.
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Summary of Key Functions:

Ensure that the community level project design and implementation takes into consideration the GESI
Strategy and GESI Action Plan. The following are some of the areas the consultant will be expected to focus
on to facilitate development of the Strategy and the Action Plan:

* Review the GESI Action Plan under Annex J of the Project Document;
* Review available national laws and policy document(s) in RMI on gender and social inclusion;

* Review key project planning documents to inform suggestions on specific gender-implementation
strategies and actions;

* Review the roles and responsibilities of project partners with regards to developing the GESI Action
Plan;

* Review GESI strategies of other approved GCF adaptation projects;
* Consult with the GCF’'s Gender Policy and Action Plan;
* Consult with the GCF document on mainstreaming gender and social inclusion in GCF programmes;

* Assess existing institutional, policy and legal frameworks of sectors relevant to ensuring gender
mainstreaming in the project’s implementation;

* Assess gender sensitiveness of the:
a. project objectives
b. project activities and
c. project indicators and targets.

* Identify gender and youth inequality issues specific to the project’s proposed activities, such as
barriers to women’s and girl’s participation in decision making, capacity building and climate change
adaptation planning;

* Identify opportunities to address the gender and youth related barriers;

* Identify gaps and strategies for collecting age and sex disaggregated data for conducting gender
analysis and project reporting;

* Identify appropriate gender and youth sensitive indicators, targets and activities in the
implementation of the project; and

* Conduct consultation meetings with the relevant public and private sectors, line ministries, women’s
groups and NGOs, development partners and the local communities to improve gender equality and
empowerment outcomes for the project.

Key Deliverables:
* Preparation of Inception Report to include the following:
a. detailed recommendations from the review of the GESI Action Plan under Annex J of the
Project Document;
b. detailed technical approach, methodology to be adopted and a concise work plan to
achieve the RM| ACWA GESI Strategy & Action Plans.
* Gender and youth targeted, stakeholder consultations in Majuro with field travel to the project sites
in the remote communities as required.
* Final GESI Strategy and Action Plan that includes an associated timeline and budget (incorporating
feedback from the project team and the project’s corporate team).
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IV. Impact of Results

The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

+ Understands gender equity and social inclusion issues, particularly related to climate change and
water supply security and resilience;

+ Understands the general issues of climate change and water supply security and resilience, especially
in the low-lying island context;

»  Keeps abreast of the new developments in the area of professional discipline and job knowledge and
seeks to development him/herself professionally.

Promoting Organizational Change and Development

= Documents ‘best practices’ in organizational change and development to address GES issues within
and outside the UN system

» Demonstrates ability to identify problems and proposes solutions.

Client Orientation
* Anticipate Government needs;

«  Works toward creating an enabling environment for a smooth relationship between the Government
and UNDP;

«  Keeps the Government informed of problems or delays in the provision of services;

» Solicits feedback on service provision and quality.

Building Strategic Partnerships

« Effectively networks with partners seizing opportunities to build strategic alliance relevant to
UNDP’s mandate and agenda;

» Identifies needs and interventions for capacity-building of the Government, potential partners and
project staff;

» Sensitizes UN partners, donors and other international organizations to UNDP's agenda identifying
areas for joint efforts.

Compliance with UN Core Values:
« Demonstrates integrity by modelling the UN’s values and ethical standards;
*  Promotes the vision, mission, and strategic goals of UNDP;
» Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
= Treats all people fairly without favouritism;

= Fulfils all obligations to gender sensitivity and zero tolerance for sexual harassment.
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VII. Recruitment Qualifications

Education: Minimum Master’s degree in development, gender, rural development, climate
change adaptation or related fields.

Experience: At least 10 years’ experience in conducting gender analysis and developing gender
strategies in the climate change adaptation sector.

Demonstrated expertise in gender issues in the climate change adaptation sector.
Demonstrated experience on working with stakeholders in the government as well as
development partners on gender issues.

Proven experience of conducting similar nature of assignment in the past preferably
for UN organizations.

Ability to operate in different cultural settings and with a variety of stakeholders who
are culturally and gender sensitive.

Experience on working in the Pacific or sub-tropical environment - ideally in an atoll
island environment.

Language Fluency in English (oral and written) is a requirement whilst proficiency in the
Requirements: Marshallese language is desirable.

VIil. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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JOB DESCRIPTION FOR SITE COORDINATORS

l. Position Information

Job Code Title: Site Coordinators

Pre-classified Grade: SB-2

Supervisor: Project Manager

Duty Station: Rural community in outer atoll or island of RMI

Project Title: Addressing Climate Vulnerability in the Water Sector {ACWA) in the Marshall Islands

. Background Information

The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands)”
implemented by the Government of the Republic of Marshall Islands {GoRMI} in collaboration with UNDP
became operational in January 2020 with the objective to address expected impacts of climate change on
water security on Republic of Marshall Islands (RMI).

RMI is a small island developing state in the Pacific. The nation is a large-ocean state, with a total land area
of only 182 km?, spread across over 2 million km? of ocean. There are 24 inhabited atolls and islands, which
are mostly remote and lie merely 2 m above sea level on average. There are no rivers, streams or lakes in
RMi and the number of small surface ponds is very limited.

GoRMI, with the assistance of UNDP, has developed a project on adaptation to climate change impacts to
water supply in RMI. The project is co-financed by GoRMI and Green Climate Fund (GCF). The project will
build resilience to the impacts of climate change on water supply, particularly in 24 atolls and islands that
are highly vulnerable to drought. The project will invest in improving water security, water resilience and
water governance through:

e  Water Security - Improving household and community rainwater harvesting and storage structures
to increase resilience of water supply in 77 rural communities in the outer islands and atolls
accounting for approximately 28% of RMI’s population, including 7,630 (49%) women, currently at
risk.

e  Water Resilience - Securing groundwater resources from contamination due to inundation caused
by wave overtopping of seawater.

e  Water Governance - Strengthening the technical capacities of national and subnational institutions
and key stakeholders to integrated climate change risks into water governance processes so that
management of climate change risks are coordinated, effective, participatory, equitable, and
sustained over the long-term when risks are expected to worsen.

The project aligns with GoRMI’s key climate change policies and strategies and has been developed through
extensive consultation with government, Non-Government Organisations (NGOs), Community-Based
Organisations (CBOs) and beneficiary communities. The proposed project is aligned with RMI’s NDC and
country work programme to the GCF. The NDA has issued a letter of no-objection and the proposed project
is aligned with the work programme of the AE (UNDP) selected by the NDA.

This GCF project will be executed by UNDP, in close partnership with the GoRMI, given UNDP’s extensive
experience in implementing climate change adaptation projects globally. The project implementation will
be led by a team based in Majuro, RMI and Suva, Fiji.
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lll. Duties and Responsibilities

Under the direct supervision of the Project Manager, the Project Site Coordinators are community-based
staff working directly with communities in the implementation of project activities (70 Site Coordinators for
the 77 target communities).

The Project Site Coordinators are part of the Project Management Unit working in close collaboration with
the GoRMI keeping them abreast of project progress and issues. S/he also liaises closely with UNDP Country
Office Programme and Operations Teams and maintains effective working relationships with project donors
and other partners.

Summary of Key Functions:

Under the supervision of the Project Manager, the Site Coordinators are responsible for assisting and
supporting the project implementation, monitoring the project work plan, and the achievement of outputs
and targets at the site level for water security and water resilience. The Site Coordinators will work closely
with local Community-Based Water Committees (CWCs) and service providers supporting construction of
infrastructure in the field and capacity building for the CWCs.

Key Functions
* Provision of general office assistance such as response to complex information requests and
inquiries reviews, logs and routes incoming correspondence; establishment of filling system and
maintenance files/records; organization of meetings, workshops; routine administrative tasks,
including maintaining attendance records, assessing telephone billing, etc.

* * Compiles, summarizes, and presents basic information/data on specific project and related topics or
issues.

* Implement project standard operating procedures in line with the Government and UNDP
regulations.

* Participate in training sessions for the operations/projects staff.

IV. Impact of Results

The key results have an impact on the effective and timely delivery of the Addressing Climate Vulnerability
in the Water Sector (ACWA) in the Marshall Islands Project.

V. Competencies

Functional Competencies:
Job Knowledge/Technical Expertise

* Understands the general issues of climate change and water supply and resilience, especially in the
low-lying island context;

* Continues to seek new and improved methods and systems for accomplishing the work of the unit;

e Keeps abreast of the new developments in the area of professional discipline and job knowledge and
seeks to development him/herself professionally.

113 |Page



UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION FOR SITE COORDINATORS

Accountability and Results-Based Management

»  Provides inputs to the development of organizational standards for accountability and results-based
management;

+ Develops and applies tools and techniques in assessing the application of programmes/projects and
administration of policies and procedures;

« Undertakes ad hoc analysis of issues emanating from policy application/reviews.

Client Orientation
* Anticipate Government needs;

«  Works toward creating an enabling environment for a smooth relationship between the Government
and UNDP;

*  Keeps the Government informed of problems or delays in the provision of services;
« Solicits feedback on service provision and quality.

Building Strategic Partnerships

» Effectively networks with partners seizing opportunities to build strategic alliance relevant to
UNDP’s mandate and agenda;

« Identifies needs and interventions for capacity-building of the Government, potential partners and
project staff;

» Sensitizes UN partners, donors and other international organizations to UNDP’s agenda identifying
areas for joint efforts.

Core Competencies:
= Promotes ethics and integrity and creates organizational precedents;
* Builds support and political acumen;
» Builds staff competence and creates an environment of creativity and innovation;
= Builds and promotes effective teams;
* Creates and promotes environment for open communications;
= Leverages conflict in the interest of UNDP and sets standards;

« Shares knowledge across the organization and builds a culture of knowledge sharing and learning.

VII. Recruitment Qualifications

Education: Secondary education with specialized certification in environmental management,
social science or public administration will be preferable.

Experience: Facilitation of stakeholder meetings at the site level.

At least two years of experience in supporting/promoting community work
development.

Understanding of climate change issues.

Proficiency in the use of basic software applications (MS Word, MS Excel) and

adequate knowledge and practical experience in handling web-based information
management systems.
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Knowledge of and experience in supporting administration, finance and purchasing
of development projects highly desirable.

Good inter-personal skills.

Language Fluency in Marshallese {oral and written) is a requirement plus professional
Requirements: proficiency in English (oral and written).

VIII. Signatures- Job Description Certification

Incumbent {if applicable)

Name Signature Date
Supervisor
Name Signature Date

Chief Division/Section

Name Signature Date
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Annex H: UNDP Social and Environmental and Safeguards screening procedure (SESP) and
Environmental and Social Management Framework and Management Plan (ESMFMP)

e  SESP can be accessed here ; ESMFMP, here (and attached as separate annexes)
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Annex I: Stakeholder Engagement Plan

e Stakeholder Engagement Plan can be accessed here
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Annex J: Gender Assessment and Action Plan

e Gender Assessment and Action Plan can be accessed here
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Annex L: Design & Appraisal Stage Quality Assurance Report

e  Quality Assurance report can be accessed here
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Annex M: Capacity Assessment including HACT micro assessment
HACT micro assessment can be assessed at these links below (and attached as a separate annex):

Environmental Protection Authority (EPA): EPA Micro Assessment

Ministry of Finance: MoF Micro Assessment

Weather Service Office Majuro: WSO Micro Assessment
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Annex N: Additional agreements — Letters of Support from Mayors

e Letters from Mayors can be accessed here (and attached as separate annex)
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